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 The purpose of this project is to develop a strategy helping those who desire to 
enter pastoral ministry at Grace Point Community Church (GPCC). Elements of this 
strategy will include identifying their calling, developing the necessary elements to 
become a pastor, and then exposing them to a variety of ministry styles by shadowing 
seasoned pastors throughout the community.  
 This paper begins with a description of the local communities surrounding GPCC. 
It explains the unique decade of growth that Lewis Center, Ohio has experienced. It also 
explains how that growth is creating opportunities for expansion for GPCC into 
surrounding communities that will necessitate a new generation of God-called and well-
prepared pastors.  
 The second section reviews several books that address the relevant biblical and 
theological concepts regarding the topics of ecclesiology, the pastoral calling, pastoral 
development and ecumenical cooperation and unity. The second section also presents a 
concise theology of both pastoral leadership and pastoral development.  
 The final section focuses on the strategy itself as it is built upon the theological 
discoveries of the second section. It presents a pathway for selecting, developing, and 
commissioning future pastors at Grace Point Community Church. It also presents ways 
to evaluate and assess the pathways.  
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INTRODUCTION 
 
 When a church has a vision to grow and expand, one of the greatest challenges is 
to identify and develop future leaders. This challenge includes the recognition and 
training of future pastors or elders that will be ready to start new congregations. The 
common approach is to select the most talented, successful, or popular in the 
congregation and ask them to participate in a leadership development path. This 
approach seems to fail more than succeed and can cause chaos and frustration to 
everyone involved. The common approach is to only use the leadership development 
material the denomination or church association has used for years and not expose future 
leaders to the leadership development ideas of other church denominations and 
associations. This approach leads to an unnecessarily narrow and ignorant understanding 
of church leadership and development. The common approach in training future elders is 
to prepare them to serve on a board of counsel. This involves having a solid 
understanding of theology and character that reflects the qualities required for eldership 
in the New Testament books of 2 Timothy and Titus.  
 Although these preparations are foundational and valuable, they provide what is 
necessary for helping counsel a current church pastoral team, but lack what is necessary 
in building a leadership vision for starting new congregations. There has to be a better 
way. There has to be a way to help identify and train future church leaders that will 
include a theological foundation, a depth of character and a set of ministry skills to 
prepare them for future congregational expansion.  
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 The purpose of this Ministry Focus Paper is to create a strategy identifying the 
calling and development of future pastors for Grace Point Community Church in order 
to realize its dream of expansion with future multi-site locations. This Ministry Focus 
Paper establishes pathways for the development of theological understanding, character 
depth, and ministry skills. To expand pastoral trainees in their understanding of these 
concepts beyond what they have observed at Grace Point alone, the strategy includes a 
way to be mentored by several other pastors and ministries from churches throughout 
the community. Having a pipeline of well-developed pastors will be key in reaching the 
dream God has given to expand His Kingdom beyond our current location and into 
surrounding communities.  
 Grace Point Community Church is a church of 600 attendees in the central-Ohio 
suburb of Lewis Center. The church began in the fall of 2000 with a handful of families 
and in its eleven years has expanded from a hundred people renting space in an 
elementary school to purchasing land and building a church facility that has allowed it to 
grow to include three weekend services. The church has grown to five full-time pastoral 
staff that serving along with three non-staff elders on the elder leadership board. I am the 
founding and lead pastor. 
 Grace Point Community Church has a vision to have a greater influence in the 
surrounding communities and would like to expand using a multi-site strategy allowing 
us to multiply church services in different locations. This has created a need for a more 
effective identification and training process for future church planters and leaders. The 
3 
 
challenge we face is to create a new process that will both prepare and inspire these 
future church planters and leaders.  
 Part One of this paper describes the ministry context. It begins with a brief history 
of the community Grace Point serves including its religious history and current 
community values. It also focuses on some of the ministry challenges that these 
community values create. A description of the surrounding communities is provided to 
describe the similarities and differences for future multi-site expansion. 
 A description of the history and background of Grace Point Community Church is 
presented. This includes a description of the association of churches that Grace Point 
belongs to; Great Commission Association of Churches (GCC). A timeline is included 
describing the dream of birthing Grace Point as well as its growth since its birth in 2000. 
The historical background highlights the leadership identification and development 
strategies that have evolved over the past decades both in the association of churches as 
well as Grace Point itself. A brief description is given of unique relationships that have 
developed with a dozen churches in the Lewis Center community that opened up new 
and exciting ways to approach expanded leadership development of future pastors and 
ministry leaders. A description of what the role of these community pastors in mentoring 
our future pastors and their multi-site congregations is also included. Part One concludes 
with a description of the future vision for expansion through a multi-site strategy. 
 Part Two of the Ministry Focus Paper contains three chapters. Chapter 3 reviews 
several books that investigate the relevant biblical and theological foundations for the 
areas of ecclesiology, pastoral callings, pastoral development, and ecumenical 
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cooperation and unity. Chapter 4 offers a theology of pastoral leadership. This chapter 
highlights the role leadership plays in God’s develop of his children and disciples of 
Christ throughout the Bible. It considers the theology of a pastoral calling as well as the 
biblical qualifications of the pastoral role in the church. The various biblical roles a 
pastor is called to fill are also discussed. Chapter 5 presents a concise theology of 
pastoral development. It considers the model of Jesus and the apostle Paul in pastoral 
development. The chapter will also look at pastoral development for church 
multiplication and what the Bible has to say about ecumenical cooperation and unity.
 Part Three uses the insights provided in Part One and Two to present a strategy 
for the identification and development of future church planters and leaders to 
accomplish the vision of expanded multi-site congregations in surrounding communities. 
It offers a detailed explanation of how potential candidates are identified and their 
callings clarified. The various pathways to be used to develop leaders in theological 
understanding, character transformation and ministry skills will be explained. An 
implementation timeline is also presented including the role of the current elder team at 
Grace Point and the role of various pastors from different denominations. It will describe 
a plan to evaluate the strategy for effectiveness and needed improvements.  
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CHAPTER 1 
SOUTHERN DELAWARE COUNTY 
  
 This chapter introduces pertinent information about Southern Delaware County 
including the community of Lewis Center. A brief description of the region’s history and 
rapid growth over the last decade shows potential for additional satellite congregations 
throughout the area. As a result of regional planning for schools, parks and shopping 
areas, smaller neighborhoods have formed helping define areas for new satellite 
congregations and therefore the need for more pastors to lead them. With growth come 
new challenges this chapter addresses. This chapter highlights the challenges of Lewis 
Center families as well as speaks to the decline in church participation. The chapter 
concludes with a vision to address both the growth and challenges of this community 
with creative ideas that require the effective development of more pastoral leadership.   
A Brief History of Southern Delaware County 
 Prior to the 1700s, there is no record of any native tribes settling in the Ohio 
Valley. According to historical accounts of the history of Delaware County, “The area, 
beginning in the 1700’s, was used as great hunting grounds by many tribes including the 
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Miami, Delaware, and Shawnee Indians.”1 Their presence is still felt in the naming of 
the county (Delaware) and communities like Shawnee Hills and universities such as 
Miami University of Ohio.  
 In 1803, the US government approved Ohio as a state and began dividing the land 
into counties. Communities along the Ohio River were established and in a few decades 
people began moving north into the interior of the state. The city of Columbus, a thirty-
minute drive south of modern day Delaware County, assumed the functions of the Ohio 
State capital in 1816. In 1825, a completely separate community was about to be 
established in the county north of Columbus. It began when George and Phoebe 
Gooding moved from Massachusetts to build a large home in the southern part of 
Delaware County that they turned into an inn for travelers. The building still stands as a 
proud historical marker of the community’s roots of hospitality. Among notables that 
stayed in the Gooding Inn were Charles Dickens, William Henry Harrison, and Johnny 
Appleseed. Appleseed was a neighbor of the Goodings in Massachusetts and came every 
year for twenty years to help George with his orchard in Delaware County. Welcoming 
newcomers with a warm reception laid a historical foundation that Grace Point 
Community Church (GPCC) wants to recapture and embrace.  
 As the community grew, several families became active in housing and helping 
runaway slaves from the Confederate South (known as the Underground Railroad). The 
community in southern-Delaware County these families lived in was dubbed “Africa” 
(see photo in Appendix A).  Africa Road is still in existence today and is a reminder of 
                                                
 1 Weilla M. Yarnell, History of Orange Township in Delaware County, Ohio (Worthington, OH: 
Hooper Printing, 2004), 7. 
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how many of the original residents in this area reached out to help the mistreated and 
needy. Helping the marginalized is a value that Grace Point Community Church wants 
to recapture from the community’s past and be known for in the present. Although most 
of the community today is comprised of upper-middle class young families, there are 
pockets of people that are needy and marginalized. One such community is a large 
mobile home park. Grace Point is praying about starting a satellite congregation service 
in this neighborhood. 
 In 1842, William T. Lewis bought 200 acres of land in what had been marked as 
Orange Township in southern-Delaware County. He and his wife built a log cabin and a 
small barn. When the railroad was built in the center of his land a rail station was put in 
and Lewis saw an opportunity. He began building more log homes and selling them with 
a small plot of land to families who wanted to live near the railroad. The community was 
given the name “Lewis Center” and the rail stop, “Lewis Station.” On a map of Lewis 
Center in 1860 there were 38 lots fairly close to one another creating a sense of 
community. Lewis donated land for a Methodist Church and Christian community was 
established. Community is a high value in Lewis Center still today and Grace Point 
Community Church has devoted itself to continuing this tradition. 
 For the next century, life as a small village continued to grow with the Lewis 
Center Farm Exchange being added to serve the growing amount of farmers in the area. 
In 1975, the government exercised its right of eminent domain and took 8500 acres of 
land to build a dam on Alum Creek in the heart of Lewis Center to provide flood control. 
Although many farmers were displaced, what resulted was the largest recreational lake 
in central-Ohio. This lake, Alum Creek Reservoir, has now become the most popular 
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recreational area in central-Ohio for fishing, boating, camping and beach activities. This 
atmosphere of family fun in the outdoors has become a strategy at Grace Point to make 
new friends and be missional to those in the community. 
 Quality education has also become a core value to this community. Over a 
hundred years ago, the Lewis family donated land for a schoolhouse that served grades 
1-12 until 1990. Just twenty-one years ago, less than 2000 students were enrolled in 
what became known as the Olentangy School District. All the students went to class 
under one roof. By 2000, a separate high school was built and 5000 students attended 
classes. There are currently over 17,500 students enrolled in three high schools, five 
middle schools, and sixteen elementary schools.2 One of the reasons for the fast growth 
was the excellent ratings the state was giving the school district and lower taxes 
compared to other central-Ohio school districts. These were just some of the factors that 
led Delaware County to become the twentieth fastest growing county in the United 
States in the past decade.3  It has been the fastest growing county in Ohio for the same 
time period. From 2000-2010, the county population grew from 110,000 to 169,000. The 
southern portion of Delaware county is home of 98,000 of those living in the county. 
This is the area GPCC has its main campus. (see Appendix B for map of Delaware 
County)  
 Of the households in Delaware County, 70 percent contain married couples, while 
44 percent have at least one child under eighteen. Of those twenty-five years and older, 
                                                
 2  Olentangy School District Website, “Enrollment Information,” www.olentangy.k12.oh.us/ 
district/about/enrollment.html – (accessed December 10, 2012). 
  
 3 Delaware County Website, “Demographic Profile,”  www.dcrpc.org/file/ demographic 2010.pdf 
– (accessed December 10,2012) 
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95 percent have at least a high school diploma, while 72 percent have a college 
education. Ninety-four percent are native-born citizens, 92 percent White, 4.1 percent 
Asian, 3.6 percent Black or African American, and 2 percent Hispanic. Of those 
eighteen and over, 3.6 percent are unemployed; the mean annual household income is 
$103,382.4  
 Over 50 percent of homes built in Delaware County, have been built in the past 
fifteen years, the vast majority built in southern Delaware County. Most of the 
neighborhoods in the Lewis Center-community are in the form of subdivisions. Within a 
five-mile radius of the GPCC campus there are forty-two subdivisions. The average 
subdivision has 200 homes with green space set aside for an elementary school and park. 
(see Appendix C for an example of a typical subdivision in Lewis Center, Ohio).  
 Grace Point Community Church’s vision is to have a presence in every one of the 
42 neighborhood subdivisions in the Lewis Center- area. As residents in each 
subdivision begin attending GPCC they see a map of the community and a star at each 
subdivision that Grace Point either has a small group meeting, a few residents praying 
for their neighbors, or an outreach event being planned in the neighborhood’s park or 
school. GPCC currently has sixteen of the subdivisions with stars.  
 Lewis Center has become the leader of Delaware County in growth and 
infrastructure. Lewis Center, which sits mainly in Orange Township, has approved and 
built many home subdivisions, parks, trails and business centers throughout the 
community to meet the needs of commerce and recreation. Both police and fire stations 
                                                
 4 All of the statistics in this paragraph came from the Delaware County Ohio Website, 
Demographic Profile,  www.dcrpc.org/file/demographic 2010.pdf. – (accessed December 10,2012) 
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have been expanded and multiplied to accommodate the growth. It is a wonderful 
community to live in. 
The Religious Community 
 Fifteen years ago there were only a few churches in the Lewis Center community 
serving the long-time residents. When the population boom began, many other churches 
took notice of potential church-planting opportunities. Between 1998-2004, over a dozen 
new churches began. Some church planters started with only their own family and the 
denomination’s financial support for three years. Other church plants, like GPCC, 
started with a core team of families that were sent out from a “mother” church to begin a 
“daughter” church. Many of these churches have survived after ten years, some did not. 
What remains is about a dozen congregations all within a ten-mile radius of the Lewis 
Center-community. Many of the churches have stayed at the fifty-eighty range in weekly 
attendance, while others have grown to be in the 500-700 range. Several years ago, a 
few pastors, including myself, had a desire to build a community of pastors who could 
encourage, pray and unite with one another. What started with a single event for coffee 
to become acquainted has become a quarterly time of encouragement, laughter and 
prayer.  In his book on church unity, John Armstrong speaks about the powerful need 
and witness that occurs when churches in a community unite. “During the first 1800 
years of Christian history,” Armstrong writes, “almost no one understood the church as a 
myriad of independent and unrelated congregations and movements that interpreted the 
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Bible as each saw fit.”5 Pastors in the community began considering the meaning of 
Jesus’ prayer in John 17: 
My prayer is not for them alone. I pray also for those who will believe in  me 
through their message, that all of them may be one, Father, just as you are in me 
and I am in you. May they also be in us so that the world may believe that you 
have sent me. I have given them the glory that you gave me, that they may be one 
as we are one: I in them and you in me. May they be brought to complete unity to 
let the world know that you sent me and have loved them even as you have loved 
me. (John 17:20-23)6. 
The group of pastors began to realize that Jesus really wanted at least some level of 
relational unity. A small view of the Church can only harm the mission of the Gospel in 
the community. For too many years, attendees would leave one church and start 
attending another, claiming the reason was the pastor. Not only did this create negativity 
between pastors, only one side of the story was ever heard. There are many benefits to 
becoming a united band of pastors. Francis Shaffer, the great Christian apologist, once 
wrote, “Love, and the unity it attests to, is the mark Christ gave Christians to wear 
before the world.”7  
Community Values and Ministry Challenges 
 As a result of the majority of Lewis Center families being new to the area, 
purchasing homes and starting their families, a number of common values and 
challenges have risen to the surface for the religious community. One of the challenges 
many are concerned about is keeping their job in the midst of the poor economy. Some 
of the major employers, such a Chase Bank that has a support center in Lewis Center 
                                                
 5 John H. Armstrong, Your Church is Too Small, (Grand Rapids, MI: Zondervan Publishing, 
2010), 19. 
 
 6  All Scripture quoted is from the New International Version, unless otherwise noted. 
  
 7 Francis A. Schaeffer, The Mark of the Christian, (Downers Grove, IL: Inter-Varsity Press, 1970),  
35. 
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that employs 10,000 people, as well as Nationwide Insurance, whose headquarters is in 
central-Ohio, and employs over 13,000, have gone through a decade of cutbacks. 
Cutbacks create a value to work hard and cause employees to work hard in order not to 
be the bottom producer when the next cuts come. This requires a sixty-to-seventy hour 
work weeks for at least one if not both parents. Another strong value in the community 
is the desire to provide opportunities and experiences for children of the family. The 
ethos of many, if not most families, is they want their children to participate in as many 
opportunities as they can. The Olentangy Youth Athletic Association (OYAA) has 
become a vibrant organization that reserves every recreational field available in the 
summer and every indoor gymnasium in the community in the winter.  
 Beginning at a very young age boys and girls have the opportunity to participate 
in every sport, musical endeavor, or camping group one could imagine. This puts a large 
demand on the family’s time and recourses. In the past few years, the OYAA decided to 
forego their previous rule to not schedule games on Wednesday evenings or Sunday 
mornings so that families could participate in religious activities. The result has become 
families having to decide between a church activity or a sports game almost every week. 
In addition, summer camps that now are expected in many sports, cheerleading and 
music programs create a challenge for families to participate in ministry events like 
VBS, youth camps and mission trips. Between career demands, children’s sports and 
other programming on almost every day of the week, churches are experiencing greater 
ministry challenges than ever. In addition to church participation becoming 
marginalized, the values Lewis Center was built upon: close community, reaching out to 
those in need and being hospitable to those new to the area are in jeopardy of extinction. 
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It is these values that Grace Point has a vision to recapture for Christ and the 
community.   
Surrounding Communities Catching Up 
 Even though Lewis Center and Orange Township have been the leaders in the 
Delaware County area growth, the surrounding communities are now creating 
development plans and attracting more families. Communities such as Sunbury, Radnor, 
Centerburg, West Delaware and Powell have each created regional planning 
commissions to dream of future expansion. Many housing developers have started 
building subdivisions while school districts are passing tax levies to improve facilities 
and quality of education. For all of these reasons and more Grace Point is excited about 
the potential of creating a missional presence in the form of a satellite congregation in 
each of these budding communities.  
 In addition to new neighboring communities, there are some residents of the 
Lewis Center-community itself that might find it awkward to become active in the Grace 
Point main campus church family. This creates the possibility of a unique satellite 
congregation. One such group is students at both the growing community college as well 
as the dormitory liberal arts campus of Ohio Wesleyan University. Due to the age 
difference from the main campus of Grace Point, a different worship style, and ethos 
may lead to a successful satellite congregation with a younger church leader.  
 Another group that might feel awkward attending the main campus of Grace Point 
is the poor in the few mobile home communities that have a higher percentage of 
minorities. Both the lack of diversity and the upper middle class lifestyle of the Grace 
Point main campus have made it hard for all but a few to become regular and active. 
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Although GPCC has had a wonderful and appreciated ministry to these neighborhoods 
through a food pantry and other benevolence ministries such as oil changes, home 
repairs, and emergency financial gifts, it has not been able to interest very many in 
attending worship services or other church life activities. These challenges have resulted 
in a desire to potentially create a multi-site satellite congregation in the clubhouse of a 
mobile home park or in the student union at one of the college campuses. All of these 
new ideas will only be possible with the development of more pastoral leaders who are 
called by God and mentored by both leaders at Grace Point as well as the community of 
pastors in Lewis Center. 
 One of the additional factors that lead to separate community identification is the 
geographic district school boundaries. In particular, each community high school creates 
its own character and sense of pride. Grace Point has seen a few active families leave 
church life because their high school student does not sense a common belonging to the 
GPCC youth group as those that attend the Olentangy High Schools that are close to the 
main Grace Point campus. Having a satellite congregation and accompanying youth 
ministry in several of the nearby budding communities would help serve the families 
and become a greater incentive for inviting friends, neighbors and classmates to a church 
service or youth activity that is right in their community. This will require a greater 
amount of well-trained church leaders.  
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CHAPTER 2 
GRACE POINT COMMUNITY CHURCH 
 
 When a young couple find out they are pregnant with their first child they begin 
longing for and hoping for a delivery that will be healthy and exciting for both the 
parents and the child. There is so much to learn and so many unknowns to be anxious 
about. Then when the child is born and the parents realize they really do have what it 
takes to help this one little survive, the dreams and aspirations begin to slowly change to 
preparing the child for life without the daily help of the parents. Health, education and 
conflict resolution become priorities. Then when the child is ready to be on their own, 
the parents bless the child with the knowledge that they have what it takes to not just 
survive, but thrive. As a father of four children, three of which have attained college 
degrees and are gainfully employed, these emotions and stages are familiar to me. As a 
church planter of Grace Point Community Church almost twelve years ago, these 
emotions and stages are also familiar in the life-cycle of the church.   
 The goal of Chapter 2 is to tell the GPCC story of that birth; its family roots, the 
years of early childhood with its ups and downs, as well as to discuss the dream of 
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launching a new generation of multi-site satellite congregations by developing pastors to 
lead them. The chapter introduces the challenges of mentoring future pastors and the 
vision of connecting pastors-in-training with seasoned pastors at GPCC and pastors of 
various denominations around the community.   
Family Roots 
 GCC began in the early-1970’s as a movement of churches reaching students on 
college campuses. Jim McCotter and Dennis Clark met in Vietnam and began dreaming 
of starting a church that a college student would be interested in coming to, yet held 
passionately to the model of the first-century church as seen in the book of Acts. 8 In  
AquaChurch, Leonard Sweet states, “Every generation needs a shape that fits its own 
hand, its own soul . . . I am a virtual fundamentalist about content. I am virtual 
libertarian about the container.”9  
 What the founders of GCC understood was that college students were not 
interested in the style of church that their parents attended. They enjoyed a different 
music style and did not have a desire for the formal liturgy. This was not the case for all 
college students in the 1970s but was for many. In the fall of 1970, at the University of 
Northern Colorado in Greeley, a new church movement was born. It came with 
influences of Plymouth Brethren (McCotter) and Campus Crusade for Christ (Clark). 
They began preaching in the public square throughout the week and having church 
services in their living room on Sunday mornings. They talked often of the Great 
Commission in Matthew 28, and the pattern of expanding ministry from Jerusalem to 
                                                
 8  John Hopler, www.gccweb.org/about/history/chronology, Accessed December 12, 2012. 
  
 9  Leonard Sweet. Aquachurch. (Loveland, CO: Group Publishing, 1999), 29. 
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Judea and to the ends of the earth as found in Acts 1:8. The following summer, a van 
loaded with new disciples decided to put into practice what they had read about and 
visited several college campuses with summer terms in Iowa, Kansas, and Texas. They 
stayed for two weeks doing open-air preaching and sharing the Gospel one-on-one. They 
used music to attract a crowd and then boldly share the Gospel. If after two weeks they 
saw a small group of new converts, some stayed behind to start a new church on that 
campus. It was radical and risky, but was what they saw in the book of Acts, so they did 
it.  
 A movement like this needed risk-taking leaders, and the Lord gave GCC 
McCotter and Clark. They could not see too far into the future, but were determined to 
crash into the culture nevertheless. A Christian college commencement speaker once 
used the illustration of a group of rhinos to challenge the graduates.10 A group of rhinos 
is called a “crash” because although they weigh 3000 pounds and can run 35 miles an 
hour, they cannot see but 30 feet in front of themselves. The point was that Christians 
may not be able to see the future that well, but it shouldn’t stop them from running hard 
for Christ and crashing into the culture with a message of hope and purpose.  
 In the early years of GCC, the movement saw college students longing to be 
moved and looking for a cause to move them. These early churches gave them the cause 
of Christ and the Kingdom of God.  In the summer of 1973 the “van” stopped in 
Columbus, OH at the Ohio State University. Within two weeks, over twenty people 
made a profession of faith in Jesus Christ and two families stayed to help start this new 
                                                
 10  Jo Anne Lyon, general superintendent of Wesleyan Church denomination and founder of World 
Hope International.  Speech at the May 2011 commencement at Mount Vernon Nazarene College, Mount 
Vernon, Ohio; 
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church and pastor them. Those early years of the OSU church were filled with simple 
activities: sharing the Gospel on campus, discipling young believers and raising up 
leaders to start new churches. Within a few years, the OSU church grew to over 500 at a 
weekend church service and was preparing to send teams to start churches at several 
other college campuses. By its tenth anniversary in the mid-1980s, pastors had been 
recognized and trained and churches began at four other college campuses around Ohio 
as well as sending teams to start churches in Maryland, Kansas and West Virginia (see 
Appendix D). Once again, many mistakes were made as they acted like “rhinos,” but the 
movement was unafraid and unashamed.  
 The 1990s brought a shift in the OSU church to start churches in the communities 
and suburbs around the Columbus-metro area. By the end of the decade, there were five 
GCC churches in the Columbus-metro area. In 1999 the Lord put it on the hearts of the 
leaders of Linworth Road Community Church to plant a new church in the fall of 2000.  
The growth in the northern suburb of Lewis Center was targeted and a one year 
adventure of prayer, vision-casting and recruiting began.   
A Dream Realized of a Healthy Birth: Grace Point Community Church 
 Linworth Road Community Church (LRCC) in Worthington, Ohio was the 
“mother” church that birthed Grace Point. I joined the pastoral team at LRCC in 1990 as 
the pastor of worship and discipleship. There were four pastors on staff by the end of the 
1990s.  The senior pastor was a wonderful mentor and pastor to the pastors. He provided 
a healthy environment for each of the pastoral team to take risks in a supportive 
environment. Leonard Sweet writes, “Only those willing to go too far can possibly find 
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out how far they can go.”11 The lead pastor established a path to develop healthy pastors 
and eventually church plants.  He met with each pastor to show them what it meant to 
think and act like Jesus. He encouraged discipling others and developing other leaders 
and eventually start new small groups and even new churches. He taught healthy conflict 
resolution and the importance of dealing with issues quickly and with respect. He taught 
the value of allowing younger leaders to take responsibility and experience both success 
and failure. Nancy Ortberg in a book of Christian reflections on the five principles in 
James Kouzes and Barry Posner’s book, The Leadership Challenge, speaks of enabling 
others to act when she writes, “The degree to which you are able to build trust and give 
your power away directly affects the kind of organization you grow.”12  
 In addition to the healthy leadership team at LRCC, the camaraderie of having 
five other GCC churches in the area was a blessing beyond compare. We met regularly 
for encouragement and to sharpen one another as pastors. It was here that growing 
leaders developed the value of living in a community of like-minded pastors.   
 To expand learning, a Masters of Divinity seminary degree was pursued at 
Winebrenner Seminary in Findlay, OH.  Once a week for thirteen years valuable lessons 
were learned and put into practice while leading Grace Point. The seminary 
development was invaluable as it gave insights and values that were not a part of the 
Great Commission Churches. It was while at Winebrenner the value of being exposed to 
a variety of opinions and debating them in love was developed.  
                                                
11 Sweet, Aqua Church,  93. 
 12 James Kouzes and Barry Posner, Editors,  Christian Reflections on The Leadership Challenge,  
(San Francisco, CA: Jossey-Bass Publishers, 2004), 97. 
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 In early 1999, while having an extended time in prayer, a sense of God’s leading 
to form a team to plant a church in Lewis Center began.  God also began to call other 
individuals and families so that by the fall of 1999, the church plant team was at close to 
eighteen families or 100 individuals. Like a young couple who doubts themselves and 
are unsure how the news would be accepted by others, the church plant team made the 
announcement to the congregation with a little uncertainty. The team was pleasantly 
shocked with the positive response. Over the previous ten years several small groups 
were formed and multiplied and all sharing space and childcare at LRCC on Thursday 
evenings. New leaders were being developed and released and a sense of unity and 
excitement began to develop.  Most of the Grace Point church plant came from these 
Thursday night groups.  
 The senior pastor of LRCC had the attitude to allow the plant team to invite the 
best leaders in the church and if possible stop at 100 church plant team members. This 
generosity laid a foundation of trust and liberality that would serve Grace Point for years 
to come. The date of September 10, 2000 was circled as the first service for the newly 
planted Grace Point Community Church.   
 For the nine months prior to the first public service, the plant team bonded as  
each Thursday night brought conversations about the vision and values of each ministry 
of the new church. A location was discovered for weekend services, an office rented, 
leaders recognized and as a group the members of the church plant spent weekly times 
crying out to God for his grace and blessing.  Like a young couple prepares their hearts, 
heads, and skill for an expanded family, so the new Grace Point family was preparing 
for new members that God would bring to them from the community. The team longed 
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to be as ready and prepared as it could. It even practiced a few weeks in a row. It was 
during one of these “practice” services that our first guest arrived.  Kathy Cooper was 
her name and she read the announcement of the opening public church service wrong 
and came a week early. Not only did she become a regular attender, she also became the 
first person Grace Point led to a believing faith in Christ.  
 On September 10, 2000, Grace Point Community Church was officially birthed. It 
was a great celebration by the mother church, all the sibling churches, and especially the 
church plant team. The members of Grace Point had no idea what the future held, but 
they trusted that the Lord would both guide and give grace for each step.  
The Dream of a Healthy Childhood 
 Grace Point began with each of the founding families from the “mother” church 
having a dream to make an impact in the Lewis Center community for Jesus and the 
Kingdom of God. Most of the families moved to the area and each had a specific role to 
play in the vision and mission of helping unconnected people become mature followers 
of Christ. Within a few months the new church had doubled in size and was attracting 
young families from the community. Many new families longed to make friends as they 
too, were new to the area and Grace Point promised to help them in this quest. The 
church created an environment for children that would allow them to learn about God, 
make friends and have fun. The school gymnasium was transformed every week into a 
camp with backdrops for a lodge, mess hall and recreation lake using large backdrops 
and other props. Children begged their parents to come back and they did. Within a year 
the church had the need, desire and available funds to hire a full time children’s pastor.  
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 The overall ministry strategy in those early years of Grace Point was influenced 
greatly by the Purpose-Driven Model.13 It is a ministry model that is summarized with 
the five purposes of: worship; belong; grow; serve; and share. To worship God by 
sharing the Good News with people in the community, then invite them to visit and 
belong with the crowd at GPCC. Once a regular attendee is in the crowd, they were 
invited to grow with the congregation through a faith in Christ and an understanding of 
the vision and mission of the church. Once in the congregation, an explanation and 
challenge was given to commit to developing the habits of a growing disciple. This 
included the spiritual disciplines of Bible reading, prayer, fellowship and serving. 
Finally, there was a challenge given to those faithful to the spiritual disciplines to join 
the core of people that were helping lead others in their spiritual journey. As Rick 
Warren did, we put this ministry strategy in the visual form of a baseball diamond and 
encouraged everyone to continue rounding the bases.  
 As Grace Point continued through its young years as a church a group of leaders 
emerged that would help champion one of the five core purposes. Over the years, some 
of these leaders became elders in the church. Grace Point has an elder board church 
government. A portion of the elder board is paid staff pastors and the rest are non-staff 
or lay elders. Since the beginning of GPCC the elder team has met once a month to pray 
and discuss the health of each of the five purposes as well as a variety of other church 
financial, relational and strategic needs. 
 During the first five years, Grace Point continued to grow in attendance and in a 
variety of ministry opportunities. It added a full-time youth pastor to serve the pastoral 
                                                
 13 Rick Warren.  Purpose-Driven Church, (Grand Rapids, MI: Zondervan Publishing, 1995). 
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needs of our middle school and high school students and their parents. GPCC became 
involved in foreign missions by taking annual short-term trips to Honduras.  
 In its fifth year the church had close to 300 attending the weekend church service 
and decided it was time to buy land and build phase one of its own building. After a year 
of praying, leading the church through a capitol campaign and building design, the 
church built a 17,000 square-foot building. Although in some places in the United 
States, the idea of a non-churched person attending a church building is a negative, in 
the Mid-west not having a dedicated facility was a negative to unchurched seekers. Of 
the 300 attending Grace Point in the rented school facility, the vast majority were 
already Christian families moving to the Lewis Center community and looking for a 
local church. Feedback from unchurched visitors was that church in a school was “too 
weird.” The strategy became to build the building for them and trust the risk would pay 
off with the attraction of unchurched people. Although having a building was a lot of 
work, the unchurched began attending and five years later Grace Point doubled in size 
once again and many were inviting Christ into their lives and beginning to live in the 
Kingdom of God. GPCC then added a full-time pastor to help oversee the building and 
to help in the purpose of spiritual growth or discipleship in the church. A fifth full-time 
pastor to help with worship and the creative arts came soon after.  .  
 Like young parents trying their best to develop a healthy and balanced family, 
Grace Point was also hard at work figuring out how to keep the church family healthy 
and balanced spiritually.  While attending a class at Fuller on Church leadership, Dr, 
Leath Anderson stated that the single-best gift and advantage a pastor can give their 
congregation is to have a healthy leadership team.  During these early years at Grace 
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Point, this concept of healthy teams was challenged on several occasions. A lack of good 
conflict resolution skills, appreciation for a variety of personalities and gifts and a 
willingness to be patient led to hurt feelings and both elders and non-staff elders leaving 
the team.   
The Dream of Preparing a New Generation of Pastors 
 Grace Point has an elder development program that has not changed significantly 
in its thirteen-year history. The purpose of the elder team to this point has been to advise 
the senior pastor and other pastoral staff on decisions before the church. They are also 
called upon to pray with and offer pastoral care to members of the church. The process 
of becoming an elder includes an annual recommendation process from either current 
elder board members or church members at large. Once agreed upon by the board that 
the candidate should be considered, the individual is approached to pray and seek God 
as to whether they sense God’s leading in participating in a one-year elder development 
program. If God is so leading, they go through a twelve month program of reading 
articles on core values and biblical doctrine. They are also given a character assessment 
to identify the strength of character qualities mentioned in 1 Timothy 3 and Titus 1 (see 
Appendix E).  
 After a year of reading, writing and discussions of character improvement, the 
elder candidate is given an oral examination to see how they might respond to a certain 
doctrinal question. If all is acceptable to the board, the candidate is brought before the 
entire church via a weekend service announcement and afterward appointed to the elder 
team. They then begin participating in the monthly elder meetings to pray with the team 
and give insights as to a variety of issues facing the church. These issues may be 
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regarding a financial decision, helping evaluate the pastoral team, approve capital 
projects or any other number of issues that someone would like a wider body of council 
to discuss. This process of elder identification and development has worked well for our 
first decade, but I sense that we are underutilizing the elder team with regard to direct 
ministry, pastoral leadership, and expanding the Kingdom of God through starting new 
multi-site satellite congregations.  
 The purpose of this Ministry Focus Paper is to create and implement a new 
strategy for identifying and developing pastors for the future expansions of GPCC. The 
reasons for a new strategy is to move our elder board from a board of counsel to a team 
of pastors (both full-time and lay pastors) that will be much more active in leading 
future congregations throughout our community. To begin this shift, the elder team 
began researching the biblical passages on pastoral calling, development, and church 
multiplication.  The team became focused on identifying a better way to prepare a new 
generation of pastors to help lead Grace Point into the future. Bill Perkins, in his book, 
Awaken the Leader Within, talks about vision when he writes, “Your blow your socks 
off vision will flow from your imagination and be fueled by your past experiences and 
present prayers.”14 The elder team of Grace Point has a vision of a church with several 
locations led by God-called, passionate, creative and well-developed pastors. The past 
process for pastoral development was not the going to accomplish the vision and the 
dream of a new process began to excite everyone involved. 
 To help form a new process for future pastors, the elder board decided it would be 
wise to seek the counsel of seasoned pastors both inside and outside Grace Point 
                                                
 14 Bill Perkins, Awaken the Leader Within, (Grand Rapids, MI: Zondervan Publishers, 2000), 42. 
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Church.  Learning how other denominations prepare their future pastors was not 
something to fear as if the GCC values would be weakened.  Rather, when the team 
discovered different scriptural interpretations of leadership ideas from pastors in other 
denominations the result will be a better prepared pastor.  Other benefits from learning 
and appreciating other denomination’s development pathways will be a greater 
appreciation, respect and unity with churches in the community.  This will create many 
benefits for everyone involved.   Psalm 133:1 states, “How good and pleasant it is when 
brothers live together in unity! For there the LORD bestows his blessing, even life 
forevermore.”   
 A somewhat new concept to the leaders of Grace Point has been the concept of 
one church with multiple locations. Although the idea goes back to the first-century 
church, the history of the Great Commission Church movement in the past forty years is 
marked primarily with church plants being launched as unique and separate entities. 
Grace Point was started like this. As a result, on occasion the elder team at Grace Point 
discussed whether anyone, whether staff or non-staff, was sensing God’s leading to start 
an independent church plant from Grace Point. To date, no one has sensed such a 
prompting from God. After reading a few books about the multi-site model of 
expansion, several of the elders expressed an interest to pray and study it further. At the 
same time, the team began to pray and imagine what locations around the community 
might be strategic and a good match for GPCC. Before long there were more ideas for 
multi-sites than there were prepared pastors to lead each campus. It was then that the 
idea of a revamped pastoral training was born. If these pastors would not just sit on a 
board of counsel, but actually be used to form and lead groups of people to start a new 
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Grace Point campus, how a new development program was needed. Whether or not 
these multi-site campuses of Grace Point would someday become independent church 
plants was unknown, but if they did,  all agreed that would be wonderful and celebrated.
 Obstacles to developing a new strategy for preparing a new generation of pastors 
at Grace Point began to surface. Some of the obstacles and problems that the elders 
anticipated included the pastors in the community possible not wanting to take the time 
and energy help develop pastors for another church or if those that we are developing 
become more attracted to another church’s ministry and leave Grace Point. Other 
possible issues included if the vision of a multi-site church divided the Grace Point 
church family to the point that people leave for a more centralized church family or if 
the elder team loses the “character-first” aspect of pastoral leadership that has become a 
foundation of all Great Commission pastoral development. Another concern raised was 
the decentralization possibly causing a disunity or competitive environment among the 
pastors in charge of various church campuses. These obstacles became the concerns that 
this Ministry Focus Paper would face and work through with the help and grace of 
God’s Holy Spirit.  
 Preliminary discussions about the concerns raised revealed that the elder team 
became excited about the opportunity for greater unity among the pastors throughout the 
community and felt that cooperating with pastoral development was a risk worth taking. 
They also believed that if one of a pastoral candidates become so enamored with another 
church’s ministry that they desired to leave, they would no doubt grieve, but they 
understood that the candidate would certainly not be lost to the Kingdom business and 
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maybe God would want some of the distinctives from Grace Point to go with that 
pastoral candidate and impact the next church.  
 As for dividing the current Grace Point, it was discussed that  a sense of grieving 
would always come when spiritual children and disciples move on to start new 
congregations, but that it was the natural and healthy process of any church serious 
about the Great Commission. Like parents that celebrate the achievements of grown 
children and gather them all together for occasional celebrations, The Grace Point elders 
began to dream of similar celebrations with daughter congregations.  
 As for losing the “character-first” value of pastoral development, it was discussed 
that it would be a challenge, but as Ecclesiastes 7:18 says, “It is good to grasp the one 
and not let go of the other. The man who fears God will avoid all extremes.” As for the 
obstacle of division among the pastor/elder team, this will indeed be a greater challenge 
as leaders become passionate about their particular campus. These conflicts will need to 
be prayerfully and maturely worked through in biblical and healthy ways.  
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CHAPTER 3 
LITERATURE REVIEW 
 
 The purpose of this chapter is to review literature on the various topics that make 
up the scope of my Ministry Focus Paper. The five topics covered will be: ecclesiology, 
the calling of a Christian pastor, pastoral development, pastoral development in the 
Great Commission Association of Churches and ecumenical cooperation and unity. In 
each review I will attempt to give the main thesis of the author(s), a summary of the 
overall argument, and the most significant contributions to my ministry focus. 
Literature Review: Ecclesiology 
 
 The Essence of the Church: A Community Created by the Spirit, written by Craig 
Van Gelder was an excellent resource for a brief overview of historical and 
contemporary views of what the church is. Discovering different views for what the 
purpose and biblical foundations for the Christian Church will be important to this 
ministry focus.  Future pastors must understand the biblical foundation of what they are 
charged to start, develop and multiply by God’s grace. 
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Thesis of the Author 
 This book is about the missionary nature of the Church. It’s about how the Church 
should act and be organized. The author uses the phrase “missiological ecclesiology” to 
describe his understanding of the Church’s nature, ministry, and organizational life. 
 
Summary of the Overall Argument 
 The author begins by giving a brief summary of the historical views of the Church 
and then ties it to the idea of being missional. In the early stages of the Christian church, 
church leaders created creeds. The Apostle’s and Nicene Creeds gave four images of the 
church that tells how the church’s nature was understood. These images were holy, 
catholic, apostolic and communion of saints. It is holy as it displays the presence of God 
in the world. Catholic refers to the church being universal and by its nature can be 
inherently contextual in any setting. It is apostolic in that it was founded on the 
authoritative writing of the apostles and prophets. The image of the communion of saints 
refers to the church being a social community of Spirit-filled people. 
 As for the ministry of the church, the author suggests that of the four images, the 
apostolic image is the most definitive. In its most basic translation apostolic means one 
authoritatively sent on a mission. This means that a church is sent into the world 
authoritatively by God to participate fully in his redemptive work.  
 The author then considers the Protestant Reformation as a kind of reshaping the 
church’s ecclesiology. Since Roman Catholics extended the apostolic image to include 
not just the Bible but also church tradition and the papacy, the reformers narrowed the 
apostolic image to be Scripture alone. The mission of the church was to extend the 
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authority of Scriptures throughout the world. This emphasis led to churches being led by 
national church leadership or in the case of more radical reformers or free-church 
thinkers, a localized church government in each community.  
 Van Gelder continues his explanation of the Free Church movement by 
highlighting some basic convictions they have about the church. Since Grace Point 
Community Church is best described as part of the Free Church movement, I will 
include his comments. First, free churches are committed to a clear separation of the 
church’s life from any influence or control from the state. Secondly, they hold to the 
necessity of a believer’s personal conversion and resulting personal relationship with 
God through Christian commitment. And third, they view the church as a visible 
community made up of such professing believers.    
 The author then traces the next church movement calling it the Pietism or Modern 
Missions Movement. This phase of church ecclesiological history took the previous age 
to its furthest degree and placed biblical authority from the local church leaders to the 
individual Christian. Each Christian was responsible for participating in God’s 
redemptive work and was invited to do so as part of a para-church group or mission 
society.  
 Although Great Commission Association of Churches (GCC) is an association of 
churches and not a para-church group, it has been heavily influenced by the special para-
church ministry of Campus Crusade for Christ and its founder Bill Bright. It was 
Bright’s vision and passion to fulfill the Great Commission in his generation that 
inspired the founders of GCC to be so urgent in its early church planting.  
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 After the history lesson on how the church has changed over the past two 
millennium, the author develops the idea of the nature of the church and its role in 
announcing and extending the redemptive reign of God on earth. His explanation of the 
“here” and “not yet” status of God’s redemptive reign was excellent and helped to 
clarify why the church today struggles as it does to make a positive difference. The 
church’s distinct calling, writes Van Gelder, is to demonstrate to the world the 
redemptive reign of God through the redemptive changes in the people of God. I 
personally couldn’t agree more. Gelder writes that we are called to fully participate in 
every aspect of life but to do so on the basis of a different set of values made effective 
by the power of the Spirit.  
  This ministry to the world means the church does not exist for itself. It is 
missional at its core. Therefore the church’s ministry functions should all have a 
missional aspect. Whether it be worship, discipleship, serving, fellowship or evangelism 
(the core functions of the church that the author cites in Chapter 6) they all should have 
a missional bent. 
 As for church organization, the author defends both a leadership function in the 
local church and outside missional teams to help with accountability and expansion.  
 
Most Significant Contributions to My Ministry Focus Project Topic 
 Van Gelder’s book reminds us that every part of the church should have in mind 
that the apostolic authority of the church mandates us to be missional.  In the 
development of future pastors, it is important to remember that it must not be just for the 
well-being of the church as it is today that we need more pastors, but for the purpose of 
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expanding the church in a missional way. We need to develop pastors with the depth of 
character and passion for lost people the way Jesus did.  
Literature Review: Calling 
  Listening Hearts: Discerning Call in Community, was written by a team of 
authors including Suzanne Farnham, Joseph Gill, R. Taylor McLean, and Susan Ward. 
Each author contributed a unique perspective regarding the factors and pathways to help 
pastoral candidates discover a calling from God for the ministry.  
 
Thesis of the Author 
  God, in His love calls out to us all. Topics in this book included how someone 
hears God’s call and how can someone be more open to receiving such a call.  Other 
topics include how should hearing a call change someone and how does someone help 
others hear God’s call and follow his lead. The thesis of this book is the answers to these 
questions. A group of four theologically-minded people from different Christian 
backgrounds met weekly for reflection while reading books that have been written over 
the centuries that consider the same questions. Listening Hearts: Discerning Call in 
Community is the result of this two-year study done in community.  
 
Summary of the Overall Argument 
  The book is divided in three parts: Call, Discernment, and Community. With 
regard to understanding God’s calling, the authors start with Scripture, reminding us of 1 
Corinthians 7:17, “Let each of you lead the life . . .  which God called you.” A call may 
be unmistakable or it may be subtle. God calls each of us and one call is no higher than 
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another. Our faithfulness to God and the love behind our response is what gives the call 
its merit. Visible need does not determine a call. An example given in the book is worth 
repeating here. A breakfast program for a homeless shelter needs volunteers. Two 
women struggle with the same question: “Should I get involved?” To one, God’s call is 
to stay at home and spend some much needed time with her husband and children. To 
the other, God’s call is to work at the breakfast program and let her family develop a 
greater sense of independence from her.  A call may not be something we are called to 
“do” as much as a call to “be.” A sickness may cause you to be bedridden and 
unproductive for a season as God calls you to reflect on God’s presence and love in a 
new way. A sign that God is calling is a certain restlessness or dissatisfaction with things 
as they are. A call may make you feel you are at a crossroads or a longing, yearning or 
wondering. A call may give you the sense of transition or you may connect the dots with 
a series of circumstances that draw you to a specific issue. A call may or may not be 
logical as was the case for Mary, the mother of Jesus, when given the announcement that 
her call would be to become pregnant by the Holy Spirit. The predominance of calls 
from God include taking the focus off yourself and onto the needs of someone or 
something else.  Every true call is a call to obey God.  It will never go against his written 
revelation. Awareness of a call may give rise to a feeling of inadequacy and will require 
us to lean into the power of the Holy Spirit who will not just call but empower us. God’s 
call usually involves ministry. By definition a minister or ambassador of state does not 
act on their own authority but on the one that sent them. John 15:16 is cited that states, 
“You did not choose me, but I chose you and appointed you to go and bear fruit, fruit 
that will last.”  
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 In the section on discernment the authors highlight that the word discernment 
comes from the Latin word “discernere,” which means “To separate, or distinguish, or 
sort out.” Discernment helps a person understand the source of a call, to whom it is 
directed, and what response is appropriate. Discernment takes work on our part but it is 
also a matter of God’s grace. Something that helps in discerning God’s call is 
understanding that since it is God’s call and not just the right decision one seeks, they 
must be well connected to God to discern whether a call is from him. The authors 
suggest that discerning includes a growing trust in God as well as a regular practice of 
listening prayer. Psalm 81:13, “O that my people would listen to me, that Israel would 
walk in my ways.” Discernment also comes easier to those that are humble and having a 
growing knowledge of Scripture. Discernment also requires both patience as well as a 
sense of urgency that God will speak. On the negative side, the authors share obstacles 
to discernment that include: self-interest and self-righteousness, a desire for security and 
certainty, as well as self-doubt and living in a culture with different values.  
 In the section on community the authors suggest that as followers of Jesus we a 
called to live as Jesus did: in a community of faith. With regard to how community 
connects to discerning God’s call, the book points out that something happens to us 
when we consult one another in Christian community. In sharing our thoughts with 
others, surprising insights often emerge that open our eyes to what we have not 
previously seen. Although God calls us personally, as individuals we see only partially. 
Individual perceptions, reasoning, and understanding are always limited. Discerning 
God’s call in community makes standing up against the opposition of culture much 
easier. The role of community is to help us recognize and also to respond to God’s call.  
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 The authors finish the book by recommending specialized “discernment groups.” 
A small group of people who each sense God’s calling for something more in their life. 
The book suggests a format and stories that inspire others to experiment with such 
groups. 
 
Most Significant Contributions to My Ministry Focus Project Topic 
 As I read this book, I remembered with joy my personally journey of listening to 
God’s calling in my own life. I recalled discerning and sorting out my own calling in a 
community of other believers. This Ministry Focus Project is about helping others 
discern God’s calling to be used by him as a pastor of God’s people and then prepare 
them to accomplish this call. The most significant contribution is the idea of 
“discernment groups” that might play a role in the developing process for future pastors 
at GPCC. The book itself could be given to every leader considering a call to pastoral 
ministry. 
Literature Review: Pastoral Development 
 There were three books I reviewed under this theme of pastoral development. The 
first is, On Being a Pastor: Understanding Our Calling and Work, by Derek Prime and 
Alistair Begg. This book series deals with discipleship in general but gives a vision for 
what pastors can aim for in their ministry. The book would be helpful to anyone 
considering pastoral ministry. 
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Thesis of the Author 
 
   The stated aim of the book is to review the various roles of pastors in the 
Christian church. The authors share from their experiences so as to be a possible guide 
for those who are at the beginning of their ministry. Many Scripture passages are used to 
show how instructive the Bible is in both the roles and qualifications for pastoral 
ministry. 
Summary of the Overall Argument 
 Although not delineated as such in the table of contents, the book begins by 
explaining who pastors are to be in private and then publically. After an excellent 
chapter on understanding the ministry “call,” the authors unpack the topics of life and 
character, devotional life, prayer, proper study disciplines and other private priorities. 
The book explores more public roles of the pastor such as preaching, pastoral care, 
leadership, delegation and the balance of family life and ministry. Each topic is drawn 
out to show its biblical mandate as well as modern importance in the church today. The 
authors are very positive and end each chapter with some personal reflections and 
recommendations. The book ends with typical trials and temptations most pastors will 
face, giving them principals to survive and thrive through each one. 
 
Most Significant Contributions to My Ministry Focus Project Topic 
  The treatment and importance of a pastor’s private life is a significant addition as 
compared to other books on pastoral ministry. This Ministry Focus Project is about 
preparing the next generation of pastors at Grace Point Community Church, and the 
focus in this book regarding the importance of character and example in the pastoral 
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ministry was instructional. In each chapter the authors make wonderful contributions to 
the research by giving biblical references and examples of each area of pastoral ministry. 
The book is both thorough and succinct. It is succinct in that it narrows the task of the 
minister as defined in the New Testament as being a pastor and a teacher. It is thorough 
in that in gives a detailed idea of what is required in both pastoring and teaching. 
 Concepts that will influence the reformation of the GPCC pastoral development 
program that were learned through this book include the idea of an inward call and the 
outward call. Prime and Begg emphasize waiting on both of these calls before pursuing 
a life of full-time ministry. This includes listening to God yourself (inner call) and 
listening to what others are saying (outer call). Another concept useful for my Ministry 
Focus Project is the five areas of example-setting a pastor must pay attention to as given 
to us in 1 Timothy 3 and Titus 1. These five areas of example are the pastor’s speech, 
lifestyle, love, faith and purity. These areas will be formative in the future plan of 
developing pastors at GPCC. One quote that will definitely be taught to future pastors at 
GPCC is, “My church’s greatest need is my personal holiness.”1 
 The second book reviewed to research the topic of pastoral development was They 
Smell Like Sheep, by Lynn Anderson.  This book would be a good resource for training 
future pastors in both character development and the importance of spending time 
discipling and caring for individual people, not just managing systems. It is written not 
by a theorist, but by someone who has practiced what he writes. 
  
 
                                                
 1 Derek Prime and Alistair Begg, On Being a Pastor: Understanding Our Calling and Work, 
(Chicago,IL: Moody Publishers, 2004), 135-136.  
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Thesis of the Author 
 Lynn Anderson sees the frustration of pastors and other church leaders who want 
to figure out how they can help people grow spiritually. With the culture changing at a 
record pace and pastoral methods being advocated from so many corners, the author 
returns the reader back to three simple and biblical principles that will equip the leader 
with the heart and skills needed to shepherd other people’s lives. The three principles or 
models are shepherding, mentoring, and equipping. The primary principle is that of 
shepherding. Too often the pastor gets involved in so many other things that they don’t 
smell like the sheep they are to be shepherding. A Christian leader must spend time with 
his or her sheep. The first part of this book explains the three principles both as seen in 
Scripture as well as suggestions for how to live it out today. Part Two of the book 
focuses on the biblical qualifications of elders. It emphasizes the areas of experience, 
character, and vision. The book ends with a discussion of the authority of a church 
leader. 
Summary of the Overall Argument 
 The first part of the book asks and answers the question, “What does a pastor do?” 
They shepherd people’s lives. The author reminds us of how God sees us as sheep. “He 
tends his flock like a shepherd: He gathers the lambs in his arms and carries them close 
to his heart; he gently leads them.” (Isaiah 40:11). “Even though we are described as, 
‘we all, like sheep, have gone astray,’ (Isaiah 53:6), we still have a ‘good shepherd’ who 
will love us and lead us gently back to the fold.”2 The author also points out that God 
refers to prophets, priests and kings as shepherds. The book highlights that with David, 
                                                
 2 Lynn Anderson, They Smell Like Sheep, (West Monroe, LA: Howard Publishing, 1997), 13. 
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God took him from tending the sheep of his family farm to becoming the shepherd of his 
people. David, the Bible says, “Shepherded them with integrity of heart” (Psalm 78:70). 
Jesus referred to himself as a shepherd, saying that, “He would leave the ninety-nine in 
the open country to go search for the one that is lost and when he finds it, he joyfully 
puts it on his shoulders and goes home.” (Luke 15:4-6). In referring to preparing future 
pastors, the author concludes, “This is the essence of spiritual leadership: sheep 
following a shepherd because they know and trust them. This kind of trust and 
allegiance can be gained only way – by a shepherd touching them, carrying them, 
handling them, tending them, feeding them – to the extent that the shepherd smells like 
them.”3 The shepherd is available, committed and trusted. When these three things are 
true, the author submits, then a flock will follow and allow the shepherd to guide them. 
 Anderson also incorporates the idea of mentors and equippers. Mentoring , he 
explains, is the idea of modeling behavior, values, and faith through the shared life.”4 
These are role models that come alongside and share life. The principle here is that 
people prefer to follow those who help them, not those who intimidate them. The aspect 
of being an equipper is the desire to help people find how their unique spiritual gifting 
can be developed and released in the church family. Equipping, according to Anderson, 
is the key to keeping people involved and excited about church life. Another aspect of 
equipping is helping people help other people. It is the principle of multiplication. All of 
these are aspects of shepherding.  
                                                
 
 3 Ibid., 17. 
  
 4 Ibid., 49. 
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 Part Two of They Smell Like Sheep, tries to explain the biblical office or role of 
the elder. Both Paul and Peter used different terminology to talk of this person. 
Presbuteroi (often translated “elders”) most simply means the older ones who can lead 
because of the experience. Another term was Poimaenoi (often translated “pastor”) 
which described the plurality of shepherds in a local church. A third term was used 
Episkopoi (translated as “overseer”) which referred to someone who was a guide or 
leader to others. Anderson is pointing to the ideas of mentoring, shepherding, and 
equipment.  
 Anderson then looks at the lists of elder qualifications found in 1 Timothy 3 and 
Titus 1. The list describes someone that members of the church would have a 
relationship with. Someone that was experienced enough to give wise counsel. They 
were someone who was available and approachable – someone with whom you found it 
comfortable to be open with. They were someone who is hospitable, expressing warmth 
and love in several ways. They were people who made sound spiritual decisions in their 
own lives. They were people that knew the Word of God. They were people that others 
respected both inside and outside the church.  
  
Most Significant Contributions to My Ministry Focus Project Topic 
  When developing future pastors, I certainly want to be both biblical and practical. 
They Smell Like Sheep offers both. The book puts the concepts of developing church 
leaders in simple but powerful concepts and principles. 
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 The third book, or set of books, reviewed for the topic of pastoral development 
was The Good and Beautiful God, The Good and Beautiful Life and The Good and 
Beautiful Community. This trilogy of books were written by James Bryan Smith.  Smith 
was inspired to write these books while teaching a class at Fuller Seminary with Dallas 
Willard.5 
Thesis of the Author 
 Smith writes about what it means to be a disciple of Jesus in the Kingdom of God. 
His thesis is that Jesus had certain perspectives or thoughts or narratives about God (The 
Good and Beautiful God). As a disciple of Jesus, or one that wants to be like Jesus, he or 
she should discover and adopt the same narratives. Since Jesus lived his life in order to 
develop inner character (The Good and Beautiful Life), then a disciple of Jesus should 
discover and adopt the same inner character. Since Jesus interacted with others around 
him in a Kingdom of God way (The Good and Beautiful Community), then a disciple of 
Jesus should discover and adopt the same practices.   
   
Summary of the Overall Argument 
  In part one of this three part book project, Smith argues that we all adopt false 
narratives that Jesus would have us replace with true, Kingdom narratives. And example 
of this might be that God is not trustworthy. I invite God to be a part of my life and then 
something terrible happens. The narrative in Jesus was that God was a trustworthy 
father. Even in the garden of Gethsemane, Jesus trusted his father. The Lord’s prayer is a 
                                                
5 Although not at the same time that Smith co-taught the class with Willard, I attended this Willard class at 
Fuller in June 2012. 
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reminder that God is present (a father in heaven; space that is near), a father that is pure 
(hallowed), a father that is powerful (King of a Kingdom), a father that provides (giving 
daily bread), a father that pardons (forgive us our sins), a father that protects (from the 
evil one). When someone adopst the narratives of Jesus, their perspective changes, as 
does their tendency to want to rule over their own Kingdom. As a parent, failures are 
easy to see and as a child everyone is familiar with their father’s mistakes. But that’s not 
the father God that Jesus knows and sets his heart and mind upon.  
 Smith then discusses the necessity of spiritual disciplines or as he calls them, 
“soul exercises.” Practicing these exercises for the soul is what develops us as Christians 
and eventually Christian leaders. To keep with the example of trusting God as father, 
Smith suggests at the end of that chapter to practice the soul exercise of counting your 
blessings. Start a list of the many things God has provided that make life joyful.  
 In the second part of the series he leads the reader through the Sermon of the 
Mount to show the narratives and soul exercises Jesus practices himself and taught 
others in order to develop a changed inner character. A disciple of Jesus living in the 
kingdom of God learns to not be controlled by anger, lust, revenge, worry, judging or 
vainglory. The third part of the series discusses how Jesus interacted with others and 
addresses how a disciple of Jesus is involved in fellowship with other believers as well 
as shares their faith with those disconnected to God. 
 
Most Significant Contributions to My Ministry Focus Project Topic 
  When developing future pastors, the most important factor to Jesus, and later the 
apostle Paul, was the inner character. There are far too many Christian leaders that spend 
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more time developing leadership skills than they do inner character. The result is that 
their church follows their example. These very practical lessons for what discipleship is 
and how someone becomes a disciple of Jesus in the kingdom of God will be useful in 
training future pastors both how to be a disciple themselves and how to train other 
disciples of Jesus.  
Literature Review: Pastoral Leadership Development in the  
Great Commission Association of Churches 
 
 The book selected for this section of the literature review needed to be written by 
someone familiar with leadership in the Great Commission church movement.  It was 
helpful that two such people collaborated on a such a book, New Testament Church 
Leadership in Action Today.  This book is mandatory reading for every pastors in the 
GCC and has been a helpful resource to many.  
 
Main Thesis of the Authors 
 
 This book by Brent Knox and John Hopler is an explanation of how Great 
Commission Churches have used the Scriptures in recognizing and developing elders 
within the local church. Knox writes, “If leadership is critical to the health of an 
organization, and if the church is the most important organization in the world, then 
there should be great care given to the biblical instructions of how to recognize and 
develop pastors.”6 As is seen in the church association name, the authors attempt to 
show that the Great Commission of Jesus in Matthew 28:18-20, is the foundation for 
understanding the pastoral role and the development of future church leaders. “The heart 
                                                
 6 Brent Knox and John Hopler, New Testament Church Leadership in Action Today,  (Ames, IA: 
GCC Books, 2008), 6. 
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of Jesus Christ is to spread the Gospel throughout the whole world. To do so, Jesus 
builds local churches and raises up leaders in those churches who share the Gospel with 
the lost, baptize them and build them into mature followers of Jesus Christ.”7 The 
author’s thesis is that you cannot separate the mission of Christ (The Great Commission) 
from the vehicle he selected (the Church) to accomplish the mission. You also cannot 
separate the mission of Christ and vehicle from the biblical paradigm he chose for 
developing leaders within the local church.  
 
Summary of the Overall Arguments 
 The authors show from Scripture that the two main qualities of pastors are humble 
servanthood and courageous leadership. Without leadership people follow the path of 
least resistance and effort. Deep down, Christians want to do something worthwhile and 
eternal in scope, but without courageous leaders, the group is often paralyzed. On the 
other hand, at the heart of spiritual leadership is the heart of a humble servant. 
 Regarding qualifications of an elder/pastor the authors submit that the biblical 
qualifications of a pastor are based on Christ-like character. They then unpack each 
biblical qualification found in 1 Timothy 3 and Titus 1 to clarify its importance in action 
today and to show that church leaders are called to be living examples.  
 One of the unique aspects of church leadership development found in this book is 
the belief that pastors are to be developed primarily from within the congregation. They 
site Paul’s request to Titus in Titus 1:5, “The reason I left you in Crete was that you 
might straighten out what was left unfinished and appoint elders in every town.” Paul 
                                                
 7 Ibid., 8. 
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and Barnabas practiced the same thing throughout Asia Minor. The two advantages 
proposed were first, the church knows the leader and secondly, the leader knows the 
church. 
 Another vital principle the authors emphasize is that pastors are never to lead 
alone. Although there are many disagreements between the having a plurality in 
leadership verses a senior pastor model, the arguments in this book is that plurality in 
leadership brings deeper and wiser decisions. Since God leads out of plurality it 
wouldn’t be surprising that the early church practiced plurality. The question is posed 
and answered, if the Triune God loves humility and community, then why would he give 
the whole picture in any decision to just one person? A plurality also allows for the 
development of younger leaders and smoother leadership transitions. 
 Another controversial belief of this book is the author’s stand that only men are to 
be elders/pastors. In taking the complimentary view of a woman’s role in church 
leadership, the authors seem to be humble in their understanding of why other churches 
do have women elders. In the book they try to explain their biblical reasons why the 
association does not have women pastors. 
  
Most Significant Contributions to My Ministry Focus Topic 
 Because I help lead a church in the Great Commission Association of Churches, it 
was extremely helpful to have the beliefs of the association laid out in such a clear and 
decisive way. Although I may not agree with each one as fully as the authors, I also 
believe that there are great benefits for a church and its leadership team to be 
accountable and united with a larger group of churches. Although not perfect and 
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sometimes a little dysfunctional, this is my family and my tribe. As a result, it was 
helpful to read of the common practices with regard to leadership development.  
Literature Review: Ecumenical Cooperation and Unity 
 The book chosen to review for the topic of ecumenical cooperation and unity was, 
Your Church is Too Small: Why Unity in Christ's Mission is Vital to the Future of the 
Church, by John Armstrong.  Armstrong writes about the importance of churches and 
their leadership teams being united and supportive of one another.  The themes of this 
book, along with personal conversation with the author, led to the desire to review. 
  
 
Main Thesis of the Author 
 
 Armstrong begins this book with saying “My thesis is simple: A small view of the 
church harms the mission of Christ. It spreads the seeds of sectarianism and forces us to 
choose our friends and enemies based on whether or not we are in complete agreement 
with one another on specific matters of doctrine. Sectarianism has kept Christians from 
working toward visible expressions of unity in the twenty-first century.”8 
 At the beginning of the book the author states his two purposes for writing it: 
“First, I want you to understand your own spiritual identity in an entirely new way. 
Second, I want you to understand the mission of Christ in a manner that will grip your 
imagination and move you to pray and work for the renewal of the entire Christian 
church.”9 With regard to the first thesis, the author tries to show that the common faith 
                                                
 8 John H. Armstrong, Your Church Is Too Small: Why Unity in Christ's Mission is Vital to the 
Future of the Church, (Grand Rapids, MI: Zondervan, 2010), 36. 
 
 9 Ibid., 13.   
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that all Christians share is far greater than our historical or doctrinal differences. In 
regard to the second thesis, Armstrong argues that the only way the mission of Christ 
will advance greatly is when the church unites the way Jesus prayed for in John 17. 
 
Summary of the Overall Arguments 
 Armstrong divides the book into three sections: past, present, and future. The 
section on the past deals with the biblical and historical basis for a call to Christian 
unity. The section on the present addresses restoring unity in the church today. The 
section on the future considers a vision for a missional-ecumenical movement.  
 After telling his own story of having an attitude of divisiveness, Armstrong writes 
of the events that led him to strive for a stronger unity among Christians, churches and 
denominations or associations.  He writes about a powerful encounter he had with the 
Apostle’s Creed and the phrase, “One, holy catholic church.” He argues that those four 
words describe what Jesus prayed for in his John 17 prayer. He began to make it his 
priority to meet, “with Christians different than me.”10 
 Armstrong attempts to answer the question of why unity matters. He argues that 
in John 17, Jesus says that his mission depends on the answer to this prayer. The mission 
of Jesus seems to be so closely linked with the relational unity of the church that the 
world will not fully understand and experience God’s love until we are experiencing this 
unity. He argues that relational unity with Christ should lead us to cooperational unity 
with other Christians. He cites a biblical example of this in Acts 15 when several leaders 
                                                
 10 Ibid., 30.   
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of different churches came together to reach an agreement based on discussions aimed at 
preserving unity in mission.  
 The key to unity, according to the author, is going back to agreed traditions such 
as the Apostle’s Creed. “The Apostles’ Creed is a dynamic treasure. When we fail to 
utilize it as a basic guide for teaching the essentials of our faith, we practically invite 
disunity.”11 In quoting Thomas Oden he adds, “In the book The Rebirth of Orthodoxy: 
Signs of New Life in Christianity, Oden points to what he sees as a transformation of 
character taking place in the lives of many Christians who are returning to ancient-faith 
patterns.”12 
 Armstrong further suggests what a true church is and what a true Christian is and 
how both of these long for unity with others.  
  
 Most Significant Contribution to My Ministry Focus Project 
 One of the features of this Ministry Focus Project is to create a strategy for 
developing future pastors at Grace Point Church that includes shadowing and being 
mentored by pastors of other traditions throughout our community. This practice, as 
Armstrong asserts, helps in the mission of Christ. The practice also builds depth of 
character as you humbly learn from others.  
 
 
                                                
 11 Ibid., 79. 
 
 12 Ibid., 130. 
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CHAPTER 4 
 
A THEOLOGY OF PASTORAL LEADERSHIP 
 
 
 Throughout the biblical record God has chosen to use people to lead, guide, and 
shepherd his people. He did this in the family with parents. God created the role of the 
patriarchs and priests to speak on his behalf to lead his people to fulfill the promises God 
made to them. God called and used Moses to lead the Israelites out of Egypt. Moses then 
delegated leadership positions to both large and small groups of families. God then used 
kings to accomplish his purposes for his people. David was the model and example of 
what God can do through a pastor/leader whose heart is completely available to God. 
God also used prophets to shepherd, lead, warn, and guide his people to be in a right 
relationship with himself, one another and the world. Although it would be worthwhile 
to develop the pastoral role throughout the entire Bible, for the sake of this Ministry 
Focus Project, I will focus on what the New Testament has to say about pastoral 
leadership. 
The Beginning of Pastoral Leadership: Live as a Disciple 
 When Jesus began his ministry after his baptism and testing in the wilderness, one 
of the first activities he did was to call a group together to become his disciples. They 
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saw him as a rabbi, and as such they knew their goal was to learn how to think the way 
their rabbi thought; to spend their day the way their rabbi did; to interact with others the 
way their rabbi did. The purpose in this was so that when their rabbi died, they would 
carry on the ministry of their rabbi. So when Jesus called Peter and Andrew and told 
them, "Come, follow me and I will make you fishers of men,” (Matthew 4:19-20), at 
once they left their nets and followed him. From the beginning, Jesus’ plan was to call 
and develop a group of future pastors for the advancement, multiplication, leadership, 
and shepherding of those who would also become disciples of Jesus in the Kingdom of 
God. For the next three years Jesus taught them about the Kingdom of God and they 
watched what happened when Jesus invited people to experience that Kingdom. On 
occasion Jesus would send them out to share about the Kingdom of God without him 
and then come back and tell about their experiences. He was preparing them to lead his 
church and when he did return to heaven these disciples began to pastor the church as 
we know it today. 
 We learn from Jesus’ model how important it is to see that the goal of every 
future church leader is first to become a disciple of Jesus. No pastor could be effective in 
leading others unless less it was their personal aim to have the mind, character and 
lifestyle of their rabbi Jesus. One they imitated the life of Christ, then they could lead 
others into discipleship by saying as Paul did in 1 Corinthians 11:1, “Imitate me in the 
way that I imitate Christ.” Paul says it in another way in Philippians 4:9 when he says, 
“Put into practice what you learned and received and heard and saw in me, and the God 
of peace will be with you.” Pastors are to show others how to live as disciples in the 
Kingdom of God. Jesus, though, is the example we are all to follow. We follow how he 
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thought and how he acted and how he interacted with others. Williard writes in The 
Divine Conspiracy, “Genuine apostolic succession is a matter of being with him, 
learning to be like him, along with all those faithful ones who have gone before us. Jesus 
is the ultimate object of imitation.”1 Willard diagrams the four aspects of discipleship 
growth (see Figure 1).2   
 
 
 
 
 
 
 
 
 
 
 
Figure 1. The “Golden Triangle” of Spiritual Growth 
 
 Smith, author of the book series I reviewed in Chapter 3, and also a student and 
colleague of Dallas Willard, changed the diagram to add the importance of living in 
community. While considering both understandings of how a disciple develops the 
mind, character and life of Christ, Tom Houser (Grace Point Church) and myself created 
a new diagram to describe what it means to live and grow in the Kingdom of God (see 
                                                
 1 Willard, The Divine Conspiracy, 351. 
 
 2 Ibid.,347. 
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Figure 2). The future pastor must first become a disciple in the Kingdom or they will 
never be able to lead others in the way of discipleship. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2. The Cross of Kingdom Living 
 
 Some explanation to the diagram is necessary. “Christ in You to Change You,” is 
the Gospel message of the Kingdom. It begins with a vision for a life that is different-a 
life that is transformed from the inside out. A life that God molds by his grace and Spirit 
is what a disciple reaches for. Growth comes from a life transformed through daily 
taking up the cross of Kingdom living daily. It begins with surrendering my kingdom as 
a child (Mark 10:15) and being born of the Spirit (John 3:5). The “Mind of Christ,” is 
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how Jesus thought.  It is how his mind understood God, himself, and people around him. 
It is how he understood heaven, earth and eternity. It is how he understood the Kingdom 
of God. Jesus reveals what his understanding was of these things through his teachings 
captured in the Bible. A disciple of Jesus adopts the mind of Christ. 
  The “Character of Christ,” describes Jesus’ life that displayed his inner character 
of the fruit of the Spirit. Matthew 5:20 speaks of an inner righteous that is greater than 
the righteousness of the Pharisees. Jesus understood that what comes out of the mouth 
reveals the true character of the heart. A disciple of Christ develops the character of 
Christ. 
 The “Life of Christ,” describes how Jesus lived and interacted with others. He 
lived it alone with his Father and he lived it in community with others. His heart was 
filled with compassion for those in need and boldly shared how people’s lives could be 
blessed as they lived in the available Kingdom of God. He clung to nothing of this world 
and lived a servant’s life. A disciple of Christ learns to live the life of Christ. 
  In understanding the purpose and theology of pastoral ministry, one must first 
understand how spiritual growth happens so that they know how to help others attain it. 
A disciple of Jesus grows by developing the mind, character, and life of Christ. The 
question then becomes how does Christ in me, change me. The answer comes by 
discovering and developing new “Narratives.”  Christ changes you when you set your 
mind on things above (Colossians. 3:1-17). The world gives false narratives about God, 
yourself and others. God offers true narratives about these in the Bible. As a mind is 
renewed, Christ changes you (Romans 12:1-2). 
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  The “Soul-Exercises” in Figure 2 describe another way that Christ in me, change 
me. When you engage spiritually the way Jesus did, you begin to develop the character 
you see in Jesus. Jesus spent time in solitude and silence, in fasting and prayer, in 
fellowship and in study, in serving and in spreading the Good News, in worship and 
other exercises of the soul. As a disciple does the same, Christ changes them. 
  The “Community” in Figure 2 describes how Christ in me, changes me as I  
live life in community with other like-minded people. As members of the community 
challenge each other, encourage, pray, teach and pick each other up when they fail, 
Christ changes each one. A community is better when they live in the Kingdom of God 
together. As a disciple of Jesus lives in community Christ changes them. 
  The “Challenges” in the Figure 2 speak of the challenges of ordinary life. God 
uses highs and lows of life to build endurance and maturity. As someone reacts to 
challenges with hope and faith in God’s upper story, Christ changes them. 
 Jesus said, “All who want to come after me must say no to themselves, and take 
up their cross daily, and follow me.” Luke 9:23. As disciples and pastors that are making 
disciples, this means that every day they need to put to death a desire to be the ruler of 
their own kingdom and choose to live in God’s Kingdom. God blesses so that 
individuals can be a blessing to others. God fills so that disciples can overflow into 
others. At the bottom of Figure 2 there is a reminder that discipleship begins by leading 
yourself and your family, but God is clear that his commission to us is to make disciples 
of Jesus near and far (Matt. 28:19-20). The charge is to multiply disciples of Christ by 
leading others, leading leaders and as God calls some, to lead churches. Making 
disciples is what pastors do, but they begin by living as one themselves.  
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The Role of the Pastor 
 As one considers the role of the pastor as seen in scripture, one of the most 
powerful metaphors the Scripture gives for the role of a pastor is a servant. In Matthew 
20:25-28, Jesus called his disciples (pastors in training) together and said, “You know 
that the rulers of the Gentiles lord it over them, and their high officials exercise authority 
over them. Not so with you. Instead, whoever wants to become great among you must be 
your servant, and whoever wants to be first must be your slave, just as the Son of Man 
did not come to be served, but to serve, and to give his life as a ransom for many.” The 
apostle Peter describes something similar in 1 Peter 5:1-3 when he wrote, “To the elders 
among you, I appeal as a fellow elder, a witness of Christ's sufferings and one who also 
will share in the glory to be revealed: Be shepherds of God's flock that is under your 
care, serving as overseers-not because you must, but because you are willing, as God 
wants you to be; not greedy for money, but eager to serve; not lording it over those 
entrusted to you, but being examples to the flock.”  Prime and Begg share, On Being a 
Pastor: Understanding our Calling and Work, “The key title for those in Christ’s service 
is servant. Shepherds and teachers are for churches, not churches for shepherds and 
teachers. Churches do not exist for our benefit or for our livelihood. We exist rather for 
their good.”3                                                                                                                    
 The Bible identifies a number of roles for the pastor. One such role was given to 
Peter from the resurrected Jesus after he restored their relationship. The story is told in 
John 21:15-17 and gives us three areas of pastoral care. “Feed my lambs” (verse15), 
“Take care of my sheep” (verse 16), and “Feed my sheep” (verse 17). We learn here that 
                                                
 3 Prime and Begg, On Being a Pastor, 49. 
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a pastor ought to carefully feed the young (lambs) who are young physically or 
spiritually. All Christians require care of some sort (take care of my sheep), and 
established believers need help to become fully devoted disciples of Christ.                     
 A shepherd knows to lead their flock into places the sheep can nourish and be 
safe. A pastor should also lead their church to a safe place to be fed on the word of God. 
As they are well fed, they grow and become strong. Will Willimon describes three 
different roles of the spiritual leader: pastor, priest and prophet.4 The first bring God to 
the people. The second brings people before God and the third brings truth even if it is 
unpopular. The priest seeks God on behalf of the church and then brings God’s words to 
the church as pastor. The pastor becoming the priest when he or she becomes familiar 
with the needs of the church family and brings these needs as a priest before God the 
father. At times the pastor needs to confront people that have gone astray; even it causes 
some pain for them to hear it.       
 Scripture also describes the role of the pastor to prepare others for the work of 
service. Ephesians 4:12 tells us, “It was he (Christ) who gave some to be…pastors and 
teachers, to prepare God's people for works of service, so that the body of Christ may be 
built up until we all reach unity in the faith and in the knowledge of the Son of God and 
become mature, attaining to the whole measure of the fullness of Christ.”  Every 
Christian has been given certain spiritual gifts to benefit the rest of the body of Christ. 
The task of the pastor is to help each Christian discover their unique role and then both 
develop it and be motivated to use it. When the elders or pastoral team gathers to 
                                                
 4 Will Willimon, Pastor: The Theology and Practice of Ordained Ministry, (Nashville, TN: 
Abington Press, 2002) 37. 
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consider the condition of the flock, one of the issues that should often come up is 
whether or not people are serving in their giftedness.     
 The Great Commission was Jesus’ final command to preach the Gospel to the 
world. We see the book of Acts carrying this mission out. The task of the pastor is to 
equip God’s people to be fishers of men and women. "Come, follow me," Jesus said, 
"and I will make you fishers of men." (Mark 1:17)  As pastors, we too are to help the 
church family become fishers of men and women. Pastors do this by first teaching the 
importance of evangelism, but then teaching it through their example. Many church 
members are very intimidated by the idea of sharing their faith in a pluralistic society. 
Rather than shaming them for not sharing their faith, pastors need to equip them and 
motivate them through personal stories and other’s testimonies. Pastors can also create 
opportunities to have people join them in evangelism.                                      
 Discipleship is one of the most critical and important roles of the pastor. In 
Matthew 28:20 Jesus told his disciples to go make more disciples. In 2 Timothy 2:2 Paul 
tells Timothy to take what he has seen and heard from him and pass it on to disciples 
who will pass it on to others. There is a trend in American Christianity that the end goal 
of pastors is that each church attender is regular involved in church activities such as 
worship service, small group Bible study and prayer meetings. All of these activities are 
wonderful, but too often the activities themselves do not bring about any transformation 
in their character or new ways to see God, themselves and the world. They are just as 
likely to get angry, be addicted to lust, be consumed with worry, judge their friends or 
get even with those that hurt them. As was described in Figure 2, the goal of a pastor is 
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both to become like Christ and to lead others to become like Christ. It is then, and only 
then, they will experience transformation and experience God’s blessing. 
A Theology of Plurality 
 Jesus teaches that pastoral leadership should be done in plurality. Each of the 
apostles had different gifts and strengths but in their love and unity the world would 
come to understand the Kingdom of God. Jesus prayed for this unity in his longest 
recorded prayer of the Gospels in John 17. He would not have prayed for their unity if it 
would not be tested and it would only be tested if they were leading in plurality and 
community.  
 Pastors leading in plurality learn from Jesus’ example that even the Trinity lived 
in plural community and humility. We see this when Jesus submits to the Father. They 
were equals in divinity, yet yielding and submitting to one another in humility. As 
pastors in plurality we should never think that we have the full picture on any decision 
for the church. God loves community and humility far too much than to give a complete 
picture to just one pastoral leader. As each pastor leading together seeks God’s Kingdom 
first and listens to God’s complete picture shared through fellow pastors, then God is 
honored and seen by others through their unity.  
 
Paul and Pastoral Leadership 
 The biblical account in the book of Acts tells us of Paul joining a plurality of 
pastors in the church at Antioch. It was as these pastors prayed and sought the Lord 
together that they sensed the Holy Spirit leading Paul and Barnabas (again plurality) to 
go bring the message of Jesus and the now available Kingdom of God to other cities. As 
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both Jews and Gentiles came to believe and become disciples of Jesus helped by the 
pastoral leadership of Barnabas and Paul, they soon realized the need for more pastoral 
leadership in each city. As a result they began to look for candidates that showed signs 
or fruit of a maturing spiritual life. As they discovered such individuals they invited 
them to join them in bringing the Gospel to other cities. Examples of this practice were 
inviting a disciple from the city of Derbe named Timothy to join them, along with a 
physician disciple names Titus. These disciples traveled with Paul and imitated his life 
as they saw him imitating the life of Christ. At certain times, Paul would leave or send 
Timothy and Titus to strengthen the churches that were begun. At one point, Paul left 
Timothy in Ephesus and Titus on the island of Crete. He later sent them letters to help 
them know the importance for developing and recognizing even more pastors in their 
local churches. Sweet, in his book titled, 11, speaks to the importance of asking the 
question, “Who is my son or daughter in the faith? Who will inherit my work? Who will 
continue the legacy given to you?”5 
 Anderson, in, They Smell Like Sheep, explains that the Bible gives us three images 
of the pastor. One is the image of a shepherd. The idea is that sheep follow a shepherd 
because they them and trust them. Another biblical image of a pastor is that of a mentor. 
People long for mentors who have walked the path before them and can not only point 
the way, but can inspire hope. “Faithful mentors give us hope to keep trying when we 
are tempted to give up.”6 Another image for pastors is that of an equipper. In Ephesians 
                                                
 5 Leonard Sweet, 11, Indispensible Relationships You Can’t Be Without, (Colorado Springs, CO: 
David Cook Publishers, 2008), 76.  
 
 
 6 Anderson, They Smell Like Sheep, 71. 
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4, Paul tells us that all pastor/leaders share one responsibility: they are to, “prepare 
God’s people for works of service.” (Ephesians 4:12) Pastoral leaders are to equip the 
church members with the mind, character, and lifestyle of Jesus and to teach them the 
skills to live these out.  
 The New Testament contrasts leaders in the world with pastor/leaders in the 
church. In the world, people lead through intimidation and positions of authority. In 
Luke 22:26, Jesus tells his future pastors that it should not be like this for them. Their 
leadership should be characterized by their servant’s spirit. But by no means should this 
come across as a lack of courage or boldness. In Hebrews 13:7 the author challenges the 
people to follow the example of faith provided by pastor/leaders. The faith example he 
was referring to was spoken of in the previous chapters: examples of courage, strength, 
and endurance. 
Different Titles-Same Person 
 In the Bible, there are three words that are used to describe the pastor. We are 
introduced to these three terms at what was no doubt an emotional goodbye between 
Paul and a group of church leaders. At a tiny port city called Miletus, Paul tells his 
friends that they will probably not see him again and charges them with their 
responsibilities as leaders of the church. “From Miletus, Paul sent to Ephesus for the 
elders of the church. When they arrived, he said to them: … ‘Keep watch over 
yourselves and all the flock of which the Holy Spirit has made you overseers. Be 
shepherds of the church of God.”  (Acts 20:17-29) The word we often translate as 
“elder” has the meaning of an older one who leads because of experience. The second 
word “overseer” or sometimes translated “bishop” refers to a guide or caretaker or 
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leader. The third word “shepherd” is where we often get the idea of pastor, and often in 
plurality with other shepherds. Although three words are used, they all refer to the same 
person. The same three words are also used by Peter (1 Peter 5:1-4) to describe church 
leaders. 
The Calling of the Pastor 
 Throughout the Bible we see God calling people to lead and guide his people. We 
see this Moses’ call at the burning bush. We see a similar call to Abraham, Esther, 
Gideon, Isaiah, Amos, and even the apostles of Jesus.  In many cases, these were not the 
logical choices of the people. In the biblical case of David, everyone in the story 
dismissed young David as someone God would call to be a leader of God’s people. It 
says in 1 Samuel 16:7, “But the LORD said to Samuel, “Don’t judge by his appearance 
or height, for I have rejected him. The LORD doesn’t see things the way you see them. 
People judge by outward appearance, but the LORD looks at the heart.” (NLT) God sees 
both the inner life of the individual he calls. In an attempt to encourage Timothy as a 
pastor he tells him, “It is by the power of God, who has saved us and called us to a holy 
life, not because of anything we have done, but because of his own purpose and grace.” 
(2 Timothy 1:9)  Once again referencing Ephesians 4:11, we notice Paul saying, “It was 
he (God) who gave some to be apostles, some to be prophets, some to be evangelists, 
and some to be pastors and teachers, to prepare God's people for works of service, so 
that the body of Christ may be built up until we all reach unity in the faith and in the 
knowledge of the Son of God and become mature, attaining to the whole measure of the 
fullness of Christ (Ephesians 4:12-13). 
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 An appropriate response to a call from God is also clear in the Bible. Paul, after 
explaining God’s grand plan for salvation, tells us how to respond when he says, 
“Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living 
sacrifices, holy and pleasing to God--this is your spiritual act of worship. Do not 
conform any longer to the pattern of this world, but be transformed by the renewing of 
your mind. Then you will be able to test and approve what God's will is--his good, 
pleasing and perfect will (Romans 12:1-2).   
 When Jesus called his disciples, the Gospels simply tell us that they dropped 
everything and followed him. We can also see from Timothy’s example that someone 
who God calls to serve his church through pastoral ministry should also respond with 
gratitude. “I thank Christ Jesus our Lord, who has given me strength, that he considered 
me faithful, appointing me to his service.” (1 Timothy 1:12)  We are also shown by Paul 
that our response to such a call from God is to make a commitment to living in way 
worthy of the calling. “I urge you to live a life worthy of the calling you have received. 
(Ephesians 4:1) Paul also prays that those called would persevere in order to fulfill the 
calling God gave. “With this in mind, we constantly pray for you, that our God may 
count you worthy of his calling, and that by his power he may fulfill every good purpose 
of yours and every act prompted by your faith. (2 Thessalonians 1:11) Again in Chapter 
2 Paul says, “He called you to this through our Gospel that you might share in the glory 
of our Lord Jesus Christ. So then, stand firm and hold to the teachings we passed on to 
you.” (2 Thessalonians 2:14-15)  
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The Inward and Outward Call 
 Paul writes about the inward call of a future pastor, “Let each of you lead the 
life…to which God called you.” (1 Corinthians 7:17) A call may be unmistakable or it 
may be subtle. God is in the business of calling pastors to serve his church. The sense of 
God’s calling may be sudden and clear as a result of an experience like a mission trip or 
being invited to lead a Bible study group, or it may be a long-time nudging of the spirit. 
There may be a certain restlessness or dissatisfaction with things as they are. A call may 
make you feel you are at a crossroads or a longing, yearning or wondering.   
 A call from God almost always involves a service or benefit to others. Every true 
call is a call to obey God.  It will never go against his written revelation. Awareness of a 
call may give rise to a feeling of inadequacy and will require us to lean into the power of 
the Holy Spirit who will not just call but empower us. God’s call usually involves 
ministry. By definition a minister or ambassador of state does not act on their own 
authority but of the one that sent them. John 15:16 states, “You did not choose me, but I 
chose you and appointed you to go and bear fruit, fruit that will last.”  This is what some 
refer to as the inner call. The inner call must be tested or go through a period of 
discernment. Discernment helps a person understand the source of a call, to whom it is 
directed, and what response is appropriate. Discernment takes work on our part but it is 
also a matter of God’s grace. What is critical in discerning God’s call is being well 
connected to God. As you seek first God’s Kingdom and not desire to see yourself be 
glorified, you have the ability to better discern the inner call.  
 Although God calls us personally, as individuals we see only partially. Individual 
perceptions, reasoning, and understanding are always limited. The outward call, or 
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discerning God’s call in community is critical in helping someone recognize and also to 
respond to God’s call. Those in leadership already as well as spiritual mentors are often 
the best ones to help us discern whether or not we are qualified and ready to move into 
pastoral leadership.  
 
Qualifications for a Pastor 
 The Bible gives us clarity when it comes to what someone should be looking for 
regarding qualifications for pastoral ministry. The core criteria for pastors are found in 1 
Timothy 3 and Titus 1. I list them here. 
 
Here is a trustworthy saying: If anyone sets his heart on being an overseer, he 
desires a noble task. Now the overseer must be above reproach, the husband of 
but one wife, temperate, self-controlled, respectable, hospitable, able to teach, not 
given to drunkenness, not violent but gentle, not quarrelsome, not a lover of 
money. He must manage his own family well and see that his children obey him 
with proper respect. (If anyone does not know how to manage his own family, 
how can he take care of God's church?) He must not be a recent convert, or he 
may become conceited and fall under the same judgment as the devil. He must 
also have a good reputation with outsiders, so that he will not fall into disgrace 
and into the devil's trap. 1 Timothy 3:1-7 (NIV) 
 
An elder must be blameless, the husband of but one wife, a man whose children 
believe and are not open to the charge of being wild and disobedient. Since an 
overseer is entrusted with God's work, he must be blameless--not overbearing, not 
quick-tempered, not given to drunkenness, not violent, not pursuing dishonest 
gain. Rather he must be hospitable, one who loves what is good, who is self-
controlled, upright, holy and disciplined. He must hold firmly to the trustworthy 
message as it has been taught, so that he can encourage others by sound doctrine 
and refute those who oppose it. Titus 1:6-9 (NIV) 
 
 From these two passages we discover that what is important is that a pastor has 
experience, character, and a passion to guide, comfort and shepherd the sheep in their 
flock. This means they already have a flock. They already have people that follow them 
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and look to them for safety, provision and direction. They are people that are examples 
in what a disciple of Jesus is like. It is also obvious that pastoral candidates do their best 
work through relationships.   
 As you look at these two passages, there are slight differences. This tells us that 
Paul didn’t intend to give a complete and absolute list of qualifications. In each setting 
there may be certain needs that require slightly different qualifications as there was 
between the context of Ephesus for Timothy and the context of Crete for Titus. No two 
churches are exactly alike and each faces its own challenges. One church may find it 
important that those leading the church never smoke or drink based on the amount of 
people in that congregation that are addicted to these habits. Another context may see no 
need to require those qualifications. Whatever the case, Paul’s lists are meant to raise the 
bar and highlight the importance of character in discerning the inward and outward call 
of the pastoral candidate.  
The Importance of the Outward Blessing 
 Throughout the Bible we see the importance of a visible and public blessing when 
appointing someone into the pastoral role in the church. There was the example of 
Samuel pouring oil over young David’s head as a public sign of his leadership calling. 
There was the example of Jesus after his baptism when the heavens opened and God 
gave his approval and blessing. There is the example of the church in Antioch laying 
hands and publically appointing and blessing Paul and Barnabas before going out to 
spread the Gospel to other cities.  
 The outward blessing indicates to the new pastor that the discerning community 
they are being asked to serve sees them as ready and blessed by God. The outward 
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blessing also indicates to the whole congregation that God has called and this person has 
accepted the call of serving the church in the pastoral role.  
 William Willimon in his book called Pastor: The Theology and Practice of 
Ordained Ministry, gives an historical example of what an ordination or outward 
blessing might include. He gives us the Hippolytus Tradition if the ordination of a pastor 
in the apostolic tradition. I cite his comments here: 
Let the bishop be ordained being in all things without fault chosen by all the 
people. And when he has been proposed and found acceptable to all, the people 
shall assemble on the Lord's day together with the presbytery and such bishops as 
may attend. With the agreement of all let the bishops lay hands on him and the 
presbytery stand by in silence. And all shall keep silence praying in their heart for 
the descent of the Spirit. After this one of the bishops present at the request of all, 
laying his hand on him who is ordained bishop, shall pray thus, saying: O God 
and Father of our Lord Jesus Christ, Father of mercies and God of all comfort, 
"Who dwellest on high yet hast respect unto the lowly," "who knowest all things 
before they come to pass"; Who didst give ordinances unto Thy church "by the 
Word of Thy grace"; Who "didst foreordain from the beginning" the race of the 
righteous from Abraham, instituting princes and priests and leaving not Thy 
sanctuary without ministers; Who from the foundation of the world hast been 
pleased to be glorified in them whom Thou hast chosen; And now pour forth that 
Power which is from Thee of "the princely Spirit" which Thou didst deliver to 
Thy Beloved Child Jesus Christ, which He bestowed on Thy holy Apostles who 
established the Church which hallows Thee in every place to the endless glory 
and praise of Thy Name. Father "who knowest the hearts" grant upon this Thy 
servant whom Thou hast chosen for the episcopate to feed Thy holy flock and 
serve as Thine high priest, that he may minister blamelessly by night and day, that 
he may unceasingly propitiate Thy countenance and offer to Thee the gifts of Thy 
holy church. And that by the high priestly Spirit he may have authority "to forgive 
sins" according to Thy command, "to assign lots" according to Thy bidding, to 
"loose every bond" according to the authority Thou gavest to the Apostles, and 
that he may please Thee in meekness and a pure heart, "offering" to Thee "a 
sweetsmelling savour," through Thy Child Jesus Christ our Lord, through Whom 
to Thee be glory, might and praise, to the Father and to the Son with the Holy 
Spirit now and world without end. Amen.7 
                                                
 7 William H. Willimon, Pastor: The Theology and Practice of Ordained Ministry (Nashville, TN. 
Abingdon Press, 2009). 31-32. 
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 Although perfect for some contexts and in need of contemporary language in 
other contexts, the content is rich, valuable and meaningful. It includes the long history 
of God’s provision of church leaders for his people, going back to Abraham. It tells us 
that it is God that chooses and we are in need of the same spiritual power that was given 
to each of them. It speaks to the role of the pastor in feeding the flock and to serve as 
priest and minister. It speaks to the reminding people of the power and authority of 
God’s Kingdom and how the pastor should be that mouthpiece. It would serve any 
church well to consider the importance of the outward blessing or ordination event.  
 There are many other roles and responsibilities that a pastor will be called and 
asked to fulfill. Paul instructed Timothy, “Discharge all the duties of your ministry.” (2 
Timothy 4:5) He did not spell out a definitive or complete list because it varies in every 
context and from one week to the next. In one week the pastor could be helping a young 
couple with engagement counseling on a Tuesday and on Wednesday spend several 
hours with a married couple contemplating divorce. On a Thursday the pastor could be 
rejoicing with a couple over the birth of a new son and then on Friday visiting with a 
family that is grieving over the death of loved one or the suicide of their teenager. On 
one day the pastor could be leading someone to Christ and the Kingdom of God in the 
morning and that same evening have to deal with an angry and difficult ministry leader. 
Beyond the daily appointments with people there are the tasks of study, spiritual 
disciplines, sermon writing and church administration. Each of these responsibilities 
varies with church size, focus, maturity and willingness to delegate.  
 
  
 
 
 
 
CHAPTER 5 
A THEOLOGY OF PASTORAL DEVELOPMENT 
 This chapter will offer a theology for the development of future pastors. 
Specifically it will consider the examples of Jesus and Paul in how they developed a 
next generation of pastors to advance the Kingdom of God and strengthen the church. 
The chapter will also consider the theology of ecumenical unity and how that could be 
useful in pastoral development. 
Jesus and Pastoral Leadership Development 
 Jesus not only invited people to follow him but also had a plan for developing 
them to the point that they could spread the Gospel far beyond what he alone could do in 
his human form. Even though in his divinity he could have done it all, his focus was not 
on what he could accomplish on his own, but what could be done through a team of 
people who had transformed minds, character, and lifestyles. As was mentioned earlier 
in the paper, the Gospel writers tell of how Jesus invited his apprentices to join him.  
“As Jesus was walking beside the Sea of Galilee, he saw two brothers, Simon called 
Peter and his brother Andrew. They were casting a net into the lake, for they were 
fishermen. "Come, follow me," Jesus said, "and I will make you fishers of men." At 
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once they left their nets and followed him.” (Matthew 4:18-20).    
 As you read through the Gospels and Jesus’ interactions with the disciples a 
pattern begins to emerge. In their book, The Leadership Baton, the authors describe a 
step-by-step process in Jesus’ method of developing leaders.1 The first step was spend 
long periods of time seeking God’s will on where, what and who to focus his attention 
(Luke 6:12). The second step was to gather people through evangelism. Jesus would 
show the power of the Kingdom through miracles or teach about the Kingdom of God to 
large crowds. Among these crowds he would invite individuals to follow him. The third 
step was to give them a vision for a changed life that would bring them blessedness. We 
see this vision laid out in the Sermon on the Mount.     
 Early on in his ministry, Matthew tells us that Jesus gathered a crowd around him 
and began to describe a life in the Kingdom without anger, or lust, or revenge, or worry. 
This was the blessed life that many thought was only available to wealthy, healthy, elite 
Jewish male. Now Jesus was saying that blessed life was available to everyone. At the 
end of the Sermon on the Mount Jesus tells them that if you listen and practice these 
teachings you will have a life like a house built on rock able to withstand the storms of 
life (Matthew 7: 24-27). The people following began to believe this vision for life could 
be theirs. Jesus also gave them a vision for what they would be doing. “Come follow me 
and I will show you how to fish for people.” (Mark 1:16-17. NLT).  
 The forth step in Jesus’ pastoral development plan was to teach and equip those 
that made a commitment to live in the Kingdom. This was done by having them watch, 
                                                
 1 Rowland Forman, Jeff Jones, and Bruce Miller, The Leadership Baton, (Grand Rapids, MI: 
Zondervan, 2004). 
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then having them do. When they watched, they would ask questions afterward and Jesus 
would give further explanation and insights into how the Kingdom of God worked. 
When he thought they were ready he sent them out to do ministry in plurality. 
Sometimes he was there, inviting them to provide what was needed (Mark 6:37). Other 
times he sent them by twos to tell of the available Kingdom without him at their side 
(Luke 10:1,9). Jesus would then retreat with them and have them talk about their 
experience. He would correct their thinking and give them further training (Luke 10:17-
20).            
 The fifth step came when Jesus decided the time was ready for him to leave and 
finish the part of his purpose for coming to earth that no one else could accomplish – 
dying for humanity’s sin. With a few last instructions about having a servant’s attitude 
(Mark 10:42-25), as well as the importance of their love and unity (John 17), Jesus gave 
himself up. After his resurrection, Jesus once again gathered his apprentices or disciples 
together to commission them to life’s greatest work. “Then Jesus came to them and said, 
"All authority in heaven and on earth has been given to me. Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, and teaching them to obey everything I have commanded you. And 
surely I am with you always, to the very end of the age." (Matthew 28:18-20). He later 
told them to be his witnesses near and far, reassuring them that they can do it through his 
power working through them (Acts 1:8). 
 The approach Jesus used in developing pastoral leaders was not to send them to 
Hebrew or Greek school to just intellectually learn the facts, but he chose a model that 
included dialogue as they walked, firsthand experience of the Kingdom being announced 
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and proclaimed with power, and reflection. Jesus taught them the importance of inner 
character. He talked with them about not living to get the attention or garner the 
approval of other people (Matthew 6:1).       
 In review, we see in scripture Jesus’ model of developing future Kingdom leaders 
including prayer, gathering through showing the power of the Kingdom, vision-casting 
for a better life, providing experiences and teaching to equip and prepare, and then 
commissioning them to continue the work with the power of the spirit. Jesus believed 
that harvest was ready and that one of the greatest needs was for more workers 
(Matthew 9:37-38). To address this need he developed a team of future leaders and then 
told them to go back more disciples as well. 
Paul the Apostle and Pastoral Leadership Development 
 Like Jesus, Paul was committed to not do ministry alone, but to have apprentices 
with him as often as possible. The people that Paul included as his disciples were a 
diverse group including Jews and Greeks, men and women, singles and couples. Paul 
saw the Kingdom of God and the local church as a group of believers each given a 
spiritual gift to be used to build the body of Christ. (1 Corinthians 12:5-7). One of those 
spiritual gifts was the gift of leadership and Paul saw to it that it was goal of pastoral 
leaders to help those in their care to grow to maturity (Colossians 1:28-29). To do this 
Paul understood that pastors needed to equip others to do the work of service (Ephesians 
4:11).           
 One of Paul’s metaphors to describe his style of pastoral leadership was that of 
being a parent in a family. He would talk about being a spiritual father and having dear 
children (1 Corinthians 4:14-15), and of caring for them the way a nursing mother would 
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care for her children (1 Thessalonians 2:6-8). You hear in his tone a desire to protect 
them and care for them and nurture them.       
 Much of the New Testament and certainly the first century church leadership 
came as a result of Paul’s obedience to fulfill his part of the great commission and go on 
missionary journeys. Thanks to the book of Acts we can see a similar pattern as Jesus in 
the way future pastoral leaders were developed by Paul. Before Paul and Barnabas left 
on their first missionary journey, they began with prayer. In Acts 13 we read about the 
church at Antioch and how they prepared. “While they were worshiping the Lord and 
fasting, the Holy Spirit said, "Set apart for me Barnabas and Saul for the work to which I 
have called them." So after they had fasted and prayed, they placed their hands on them 
and sent them off.” (Acts 13: 2-3). In almost every city they traveled, people gathered as 
they heard and saw the Gospel of Christ and the availability of the Kingdom of God 
being proclaimed with power (Acts 16:25-34). Crowds gathered and a small group of 
converts began to meet together.        
 As Paul and Barnabas came back through each city on their return trip to Antioch 
we see a similar step as Jesus in the development of leaders. As they stopped in a city 
where a church had begun, they began to share a vision of a life totally committed to the 
Kingdom of God. As a result some dropped everything and followed them. (Acts 16:1-
3). Some of those that became apprentices were Timothy, Luke, Apollos, Aquila and 
Priscilla. Neil Cole in his book, Journeys to Significance: Charting a Leadership Course 
from the Life of Paul points out, “The churches that were begun on Paul’s first journey 
obviously didn’t have strong leadership, partly because the apostles won converts and 
then left shortly thereafter. That’s why Paul and Barnabas felt the need to go back and 
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visit them again expressly to appoint leaders (Acts 14:23).2 As leaders were appointed, 
many followed Paul for awhile and they moved into a new level of apprenticeship of 
being equipped and trained to one day lead themselves. At times they just watch as Paul 
spread the Gospel and brought the Kingdom of God with power to new cities and new 
churches. Other times Paul would send them out to various churches to bring letters 
from him and to bring encouragement. 
 Eventually, Paul sent his apprentices to churches to lead themselves and to raise 
up apprentices and elders themselves. Paul, like Jesus, wanted pastoral leadership 
development to focus on inner character, and so he sends in his letters to Titus and 
Timothy a list of established character qualities to look for and to develop. Paul taught 
the leaders he was developing. He gave them a “pattern of sound teaching,” (2 Timothy 
1:13) where he taught them about God and other the Kingdom narratives. 
 Paul also modeled what he wanted to see developed in his apprentices. Others saw 
in him a commitment to plurality or team leadership. They saw in Paul someone who 
made it a practice of connecting experienced leaders with younger leaders. But one the 
most important example they saw in Paul was how he faced difficulty, trials and 
tribulations. In 2 Corinthians 12:7-10 Paul shows us how he views challenges:  
 To keep me from becoming conceited because of these surpassingly great 
 revelations, there was given me a thorn in my flesh, a messenger of Satan, to 
 torment me. Three times I pleaded with the Lord to take it away from me.  
 But he said to me, "My grace is sufficient for you, for my power is made perfect 
 in weakness." Therefore I will boast all the more gladly about my weaknesses, so 
 that Christ's power may rest on me. That is why, for Christ's sake, I delight in 
                                                
 2 Neil Cole, Journeys to Significance: Charting a Leadership Course from the Life of Paul (San 
Francisco: Jossey-Bass Publishers, 2011), Kindle Locations 1515-1517.  
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 weaknesses, in insults, in hardships, in persecutions, in difficulties. For when I am 
 weak, then I am strong.   
 Paul, like Jesus, showed his apprentices a Kingdom narrative that should replace 
the common false narrative that trials are a curse from God. The true or Kingdom 
narrative is that trials are used by God to keep us humble and dependent and grow in us 
the needed strength of character to be effective pastoral leaders.  
 In Ephesians 4, Paul also develops some development themes in verses 1-4, and 
11-13.  In Ephesians 4:1 Paul writes about living a life worthy of your calling.  This 
calling is for anyone who responds to an awakening to the Kingdom of God and wants 
to enter into a fellowship of believers, but it has an even more profound meaning for 
those God calls to be an example to a fellowship.  For a pastor, there is an expectation to 
lead by example a life worthy of such a special calling.  What the expected lifestyle is 
comes in the next verse.  Paul gives us five of the great basic character qualities that 
every pastor-in-training needs to develop in their life.  As they train their heart and life 
to grow in these areas, the grace of God through the Holy Spirit will be the advocate for 
change.   
 The first quality is humility.  Humility is built through a deep awareness of a 
person’s unworthiness to be included in the Kingdom of God.  The world does not 
revolve around them, but around the King of heaven.  As I submit my kingdom to God’s 
kingdom, humility is developed in my character.   
 The second great character quality to develop as a pastoral candidate is meekness 
or gentleness.  The word in the Greek gives the idea of as right proportion to life.  
Between the extremes of too much or not enough, meekness is well balanced.  The word 
also gives the idea of a trained animal ready to obey the command of its owner.  So a 
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pastor-in-training trains to respond to the command of God and to do so with controlled 
and balanced emotions.   
 Paul then adds patience.  This describes the person who never gives in or never 
gives up.  It is the person that helps to improve an area in the lives of others, but doesn’t 
get frustrated or bitter when the change is slow or even stalled.  This quality will be so 
valuable for the developing pastor to learn. 
 The forth great character quality for a pastor-in-training to develop is love.  Paul 
says, “Bearing with each other in love.” (Ephesians 4:2)  Similar to patience, the word 
for love in the Greek gives the idea that you seek the best for someone, no matter what 
they do to you.  Though someone insult you, treat you unkindly or gossip you still seek 
their good.  This is the love God has for the world and as a pastor it must be developed if 
they desire to continue in ministry for any length of time.   
 The fifth and final character quality offered by Paul in this passage is peace.  
Verse 3 speaks of unity and peace.  Peace can be understood as the right relationships 
between one another and between a person and God.  As a pastor leading a congregation 
of people with different personalities, passions and priorities, the virtue of peace-making 
will be vital.  
 Then in Ephesians 4:11-13, Paul talks about the various roles that are meant to 
help develop the character qualities every Christian is called to live out.  Influences for 
change may come from an apostle, a prophet, an evangelist, a teacher or a pastor.  
Although the target of this Ministry Focus Paper deals with pastoral development, all of 
the roles can and will be used by God to prepare God’s people for works of service 
leading to unity in the faith, knowledge of God and Christian maturity.  It will be a part 
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of the team that helps discern a person’s calling to help them discover what role they 
may be called by God to live out.  A similar passage that refers to different roles that 
God calls individuals is discovered in 1 Corinthians 12:28-31.  In this passage, the 
different roles are describes as parts of a body.  Each part of the body is necessary.  This 
is such an important concept for developing pastors as effectiveness and longevity are 
only possible when the pastor values the gifts of other people in the church and 
delegates responsibility.  Helping future pastors discover this important leadership 
lesson will be a critical part of the development process at Grace Point.   
The Bible and Ecumenical Unity 
 There is great instruction that comes from a thoughtful study of Bible passages 
such as John 17:20-23, and Ephesians 1:1-6. The common theme in both of these 
passages is of unity among other brothers and sisters in Christ.  
My prayer is not for them alone. I pray also for those who will believe in me 
through their message, that all of them may be one, Father, just as you are in me 
and I am in you. May they also be in us so that the world may believe that you 
have sent me. I have given them the glory that you gave me, that they may be one 
as we are one: I in them and you in me. May they be brought to complete unity to 
let the world know that you sent me and have loved them even as you have loved 
me.  John 17:20-23  
As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you 
have received. Be completely humble and gentle; be patient, bearing with one 
another in love. Make every effort to keep the unity of the Spirit through the bond 
of peace. There is one body and one Spirit-- just as you were called to one hope 
when you were called-- one Lord, one faith, one baptism; one God and Father of 
all, who is over all and through all and in all.  Ephesians 4:1-6 
  
 There seems to be much confusion on what these passages mean and how pastors 
and local churches are to apply them. The John 17 passage seems to be saying that the 
mission of Jesus is so closely linked with the relational unity of the church that the world 
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will not fully understand or experience God and his love until we are “brought to 
complete unity” with one another. John, the apostle, later wrote that our love and unity 
with one another is key to being able to love God (1 John 4:19-20). In the Ephesians 
passage we are urged to make every effort to keep the unity of the Spirit with one 
another. Armstrong, in Your Church is Too Small states, “Relational unity with Christ 
should lead us to embrace a cooperational unity with other Christians.”3 
 The first century did not have to face the diversity that the Christian church in 
America faces today. Having said this, the chapter of Acts 15 describes a first century 
disagreement where they strove to have unity and met until they achieved it. This shows 
us the importance of having cooperational unity among other Christian churches.  
 A small view of the church harms the mission of Christ. A small view of the 
church says that a local church or even a denomination of churches is all that is needed 
to be in community with or learn from. This attitude creates distrust and seeds of 
antagonism among other churches in the community. The result of this mentality is that 
it gives the unchurched world an ugly caricature of God. They see churches both 
opposing other churches as well as opposing society with strong moral condemnations. 
This tells them that the church opposes their lifestyle and so they choose to have nothing 
to do with the church even before trying it out. But if the situation changed and the 
pastors and churches took a biblical view on cooperational unity, it might possibly take 
away this obstacle.  
                                                
 3 Armstrong, Your Church is Too Small, 54. 
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 A distinction is needed here between uniformity and cooperational unity. 
Uniformity reflects an attitude that every doctrine and practice would be the same in 
every church. It seems that very few that write about church unity ever have this idea in 
their mind. Churches would be boring and lacking in creativity and spirit-leading 
freedom. Uniformity is not what the passages of the New Testament seem to be 
describing. Rather, these passages seem to be talking about a respect, humility, and a 
desire for “missional ecumenism.”4 A way to reach this unity is to agree upon a basic 
guide for the essentials of our Christian faith. The Apostles Creed seems to be such a 
basic guide. Not only does it contain the basic theological doctrines of our faith it 
includes an amazing and disturbing statement: “I believe in the one holy catholic and 
apostolic church.” This is a creed that churches can agree upon. Nothing unites pastors 
from other churches better than relationship, humility, and a desire to see one another 
succeed. 
 When Grace Point began in 2000 there were several other church plants starting at 
the same time. The community was growing at the fasted rate of any community in Ohio 
and many denominations and associations of churches saw it as a mission field. In the 
role of an associate pastor on a multi-staff church, a pastor may not see the need for 
either relationship building or cooperational unity with pastors from other groups. They 
have their tribe and can easily be satisfied.  Things change when you start a new church 
and find yourself alone through the day.  In the Lewis Center community there were 
many such pastors as the only full-time employees of their church.  As a result, these 
pastors began to meet informally on the golf course or over a meal. These were sweet 
                                                
 4 Ibid, 32. 
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times of sharing heartaches and ministry struggles as well as celebrating with one 
another. After a few years, non-golfing pastors wanted to join in, so a quarterly 
gathering was started at one of the churches in a rotating style. The host pastor would 
not only give a tour of their facility and tell the history of both the church and 
themselves, but then others could ask questions about how their denomination 
understood this theology or practices their faith with this liturgy or methodology. All 
came to appreciate and not judge and it has built special relationships among the clergy. 
Great insights were learned from the Anglican rector about communion, and from the 
Presbyterian pastor about healthy church government. Appreciation for Kingdom living 
was shared from the Quaker pastor, and the power of silence from the Lutheran pastor. 
Inspiration was offered for the Gospel from the Southern Baptist pastor and a challenge 
for abstinence of alcohol from the Brethren pastor. The prayers and support for one 
another has been one of the biggest blessings for many of the pastors in this community. 
When a few of these pastors were asked about their willingness to allow future Grace 
Point pastoral candidates to shadow them and ask questions; to come to learn and not 
judge for a few weeks or a month, they all were very positive.  
 Part Two of this Ministry Focus Project was to present a theological foundation 
for both pastoral ministry and the development of those pastors. Part Two discovered 
was the Bible says regarding the characteristics of a well developed pastor and the 
process for how it happens. The goal, in summary, is to become like Jesus Christ. This 
would include thinking about the Kingdom of God the way Jesus does; living a lifestyle 
the way Jesus did; and interacting with others the way Jesus did. Once a disciple leads 
their own life in such a way as to grow spiritually, it is the mandate of Scripture to lead 
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others. Starting with leading their own family and a small group of others, some will be 
called to spend their life in full-time pastoral ministry.  
Biblical Knowledge 
 Having the mind of Christ means seeing God, ourselves, and the world around us 
through God’s perspective. 1 Corinthians 2:14-16 tells us, “The man without the Spirit 
does not accept the things that come from the Spirit of God, for they are foolishness to 
him, and he cannot understand them … but we have the mind of Christ.” This 
necessitates that a pastor candidate gains a solid knowledge of God’s revelation, the 
Bible. A concise personal theological statement of faith would be an example of a well 
developed pastoral candidate with the mind of Christ. To think through the major 
doctrines of the Bible and develop a personal statement of faith that could be defended 
by a group of elders would be a vital part of preparation for a pastoral candidate. 
 
 
A Disciplined Life 
 Having the lifestyle of Christ would mean a careful study of what spiritual 
practices and habits Jesus made a part of his routine that allowed him to live the way he 
did and be so attractive to those he came in contact with. His was an example of what a 
transformed life will look like. The result of such a study would include several spiritual 
disciplines or practices that Jesus participated in and that with similar and regular 
spiritual exercises someone could see their character transformed to become like Christ. 
A complete list of spiritual disciplines is not given in the Scripture, but in passages such 
as Colossians 3:1-12, the Bible tells us to, “Take off the old self with its practices and 
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put on the new self which is being renewed.” Willard describes two categories of 
spiritual disciplines that reflect Paul’s instruction.  The two categories include 
disciplines of abstinence and disciplines of engagement. Disciplines of abstinence would 
include solitude and silence, fasting and frugality. In these disciplines a disciple chooses 
to do without something in order to be able to do something they wouldn’t otherwise be 
able to do. For example, if a pastoral candidate has a difficult time with keeping their 
mouth shut long enough to listen to what others have to say, the discipline of silence and 
solitude of a period of time will help them put to death harmful qualities of their 
character. Disciplines of engagement would include study of Scripture, meditation and 
secret service. Engaging is such disciplines help a future pastor put on those character 
qualities that are like Christ and helpful in effective pastoral ministry.  
 
Living in Community 
 Jesus lived in community. He spent his time developing future pastoral leaders 
through a practice of ministry together and in theological reflection in a smaller group. 
A developing pastoral candidate will also discover the value of learning through doing 
ministry alongside others and participating in a discipleship group with those who can 
mentor them. Pastoral candidates will also be developed as they disciple others in small 
groups. This experience will cause a pastoral candidate to deal with theological 
questions, character needs and conflict resolution dilemmas that will refine them and 
prepare them for full-time ministry.   
Church Multiplication 
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 Church multiplication is a clear biblical mandate. The great commission of Jesus 
was to take the Gospel to the ends of the earth. This will require the church to multiply. 
New pastoral leaders are needed for this to happen. It is God that calls these future 
leaders, but God uses existing leaders to help develop them. Without the ongoing 
development of future church leaders, church multiplication will not happen. The idea of 
church multiplication should be in the mind of every pastoral being developed for 
ministry.  
Summary 
 In summary, the goal of Part Two of this Ministry Focus Paper was to review 
literature helpful in identifying and developing future pastors at Grace Point Church, as 
well as present a concise theology of both pastoral ministry and the development of 
those pastors. It considered the importance of calling, personal discipleship, character 
qualifications and lifestyle changes that are important to accomplish the goal.    
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PART THREE 
 
A STRATEGY FOR THE DEVELOPMENT OF PASTORAL LEADERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHAPTER 6 
 
A PATHWAY TO BECOMING A WELL-DEVELOPED PASTOR 
 
 
 Based on the theological reflection in Part Two of this paper, this chapter will 
present a pathway for selecting, developing, and commissioning future pastors at Grace 
Point Community Church. This chapter will include a discussion about progressive 
stages for leadership involvement as well as the expectations or learning goals as they 
progress through those stages. The chapter will also incorporate ways the pastoral 
candidates will be developed at each stage along the path. Although some of the stages 
are currently active at Grace Point, a new program at stage four of development will be 
introduced in this chapter; a group of pastoral candidates discerning their calling into 
ministry that we will call Accelerant.1 Consideration will then be given to how 
individuals will be discovered or indentified for invitation to this pathway toward 
pastoral development.  
 
                                                
 1 Accelerant, according to freedictionary.com is:  A substance that is used as a catalyst, as in 
spreading an intentionally set fire.  I heard this phrase used by a church in the Great Commission church 
movement to describe their leadership development meeting.  I desire it to describe a catalytic group that 
will help spread the intentional fire that God has started in a person’s soul.   
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Progressive Stages of Leadership Development 
 Leadership development begins with accepting and thriving with smaller 
responsibilities and then progressively takes on greater responsibility. Before he was 
king, David showed faith, courage and skill in his responsibility of caring for the sheep 
in his care. God saw this and invited him to do the same with people. At each stage, an 
individual is expected to learn and grow in order to be given greater responsibility. 
Although on paper these leadership stages will look clean and defined, there will always 
be overlap. At every stage, a pastoral candidate will be expected to lead them self as a 
disciple of Christ. As leaders grows in leading themselves, they will take on greater 
responsibilities of leading others. Several churches, authors and pastors have come up 
with a classification system with regard to levels or stages of leadership and Grace Point 
has considered several in coming up their own. A list of the leadership stages are given 
below along with a biblical reference as an example of that stage (see Table 1). 
Table1. Stages of leadership growth 
 
Stage One:  Developing self Matthew 4:17 
Stage Two:  Developing a small group 2 Timothy 2:2 
Stage Three: Developing Leaders 1 Timothy 3; Titus 1 
Stage Four:  Accelerant Program Participation 2 Timothy 1:6 
Stage Five:  Ordination, ministry apprenticeship 1 Timothy 5:22 
Stage Six:   Leading a missional multi-site campus Matthew 28:19-20 
 
 
Developing Self 
 
 The most fundamental leadership is that of self. Transformation doesn’t just 
happen on its own. If it did, then our churches would be filled with mature Christians. 
Instead, many churches, including Grace Point, have people who do not take the time to 
develop their own spiritual life. They may attend weekend church services and even a 
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small group Bible study, but they are as likely as someone with no faith in God to be 
dominated by anger, lust, deception and greed. As an athlete has to discipline their body 
in order to be competitive in a race or a contest, so the individual Christian must also 
make the effort to develop the spiritual side of their life. This will include daily taking 
up the Cross of Kingdom Living as described in Chapter 5.  
 Sustainable spiritual development or transformation is possible, but only through 
reconsidering how we have been approaching our life by living within our own kingdom 
and instead choosing to live inside the available Kingdom of God. Doing so will result 
in developing the fruit of the spirit as described in Galatians 5:22, “The fruit of the Spirit 
is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-
control.” 
Developing a Small Group of Others 
 The natural result of a transformed life is that other people want to be around you 
and learn from you. At Grace Point, these small groups of people looking to grow in 
their spiritual lives either become discipleship groups or Life Groups. A discipleship 
group is usually a group of two to four men or women that meet once a week to 
encourage one another to be disciples of Jesus in the Kingdom of God. This includes 
challenging one another in the spiritual disciplines and to get and give counsel to one 
another about a Kingdom perspective on some life issue. An example might be a group 
of three men meeting over a weekly breakfast discussing the Sermon on the Mount and 
the principles for transformation found there. There are currently about fifteen such 
groups including a few women’s discipleship groups that also meet early before work or 
during the day at Grace Point. Life groups are a different style of small group. These 
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groups are made up of couples, singles, and families. These groups are often formed 
around age, geography, or other similarities. In most of these groups the leader is 
someone the rest of the group respects for the way they have personally developed their 
own spiritual life and therefore want to learn from them. In the case of a married couple 
in leadership, the active members long to learn how to grow spiritually as a couple and 
as parents from the example of the wife and husband in leadership.  
 The leader in the context of a small group has as his or her motivation to pass on 
to others what someone has passed on to them. This was Paul’s strategy when he wrote 
to Timothy and said, “You have heard me teach things that have been confirmed by 
many reliable witnesses. Now teach these truths to other trustworthy people who will be 
able to pass them on to others.” (2 Timothy 2:2 NLT) At this stage there is great 
opportunity for leadership development as the leader encounters all kinds of situations 
that they are called upon to help people with.  
 There are many learning goals for leaders at every level and stage of leadership. 
Both Greg Ogden in his book, Leadership Essentials2, and Oswald Sanders in his book, 
Spiritual Leadership,3 refer to the three necessary attributes for well developed 
leadership: heart, head, and hands. Heart refers to the inner character needed to both be 
an example to others as well as serve as a servant leader. Head refers to knowledge. This 
would include not just a growing understanding of Bible doctrine, but biblical ethics, a 
clear understanding of the mission and vision of the local church and other specific 
                                                
 2 Oswald Sanders,  Spiritual Leadership, (Chicago: Moody Publishing, 2007). 
  
 3 Greg Ogden,  Leadership Essentials, (Downers Grove, IL: InterVarsity Press, 2007). 
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leadership responsibilities such as meetings, training, etc. Hands refer to the ministry 
skills a leader needs to be effective in helping others grow spiritually. This would 
include a growing understanding and passion for pastoral care, biblical conflict 
resolution, group facilitation and team building. For a life group leader, he or she should 
be growing in all three of these aspects of well developed leadership; they should have 
the heart, head and hands of a servant leader. To help with this development, each 
member of the elder team will mentor the small group leader through a series of 
meetings, assigned readings and group visits. 
Leading Leaders 
 This stage of leadership involves leading other leaders. One of the goals of each 
life group leader is to find an apprentice that they can help them become a disciple of 
Jesus in the Kingdom of God. As they do, they will gain a heart’s desire to help others 
grow. In time, the goal will be for the apprentice to launch out on their own with their 
own group. Although this separation can be difficult, it is natural and must happen for 
there to be quality shepherding and individual spiritual growth in a smaller group 
context. This practice of multiplying groups also allows the new group leader to 
continue to grow in their own pastoral leadership journey. The new leader will need help 
in growing in their heart, head, and hands as the leader of the new group. Situations and 
challenges can be discussed with the mentoring leader that will allow growth to continue 
for the both of them.  
 Skills at this stage include how to select new leaders, coaching and mentoring 
others without doing the work for them (delegation), and the ability to cast vision for the 
future of growing young leaders.  
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Accelerant Participation 
 For those that have been spiritually leading and shepherding the lives of other 
Christians as well as multiplying their lives through developing other leaders, some will 
continue to do such ministry while working in a secular career or being a stay-at-home 
parent, but God will also call some to consider part-time or full-time missional ministry. 
When the idea of a calling is brought to the attention of a pastor or other leader, a pastor 
of the Accelerant pastoral development program at Grace Point will meet with the 
individual and begin a process of discerning the call to see if it is from the Lord and if 
the timing is right. An elder qualification survey will be given (see Appendix E), and 
prayers of discernment will be made by both the individual candidate and the assigned 
pastor from the Accelerant program.  
 The Accelerant program will be a pastoral development group that will be a result 
of this Ministry Focus Project research. The group will meet monthly for a period of one 
year. The goal of the Accelerant program will be to develop the heart, head and hands of 
those being called either into pastoral ministry or in another ministry capacity such as a 
missionary endeavor either in a foreign land or with a U.S. missional group such as 
college students or an urban setting. The vision and need for future pastors for Grace 
Point multi-site locations will be shared in a regular and passionate way.  
 
The Heart of an Accelerant Participant 
 Character is the foundation for any effective pastoral leader. Strong character will 
make the largest impact. Character is about the inner spiritual life of a person. The 
resources used to help an Accelerant participant grow spiritually in heart and character 
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will be their Bible along with the trilogy of books from James Bryan Smith: The Good 
and Beautiful God, The Good and Beautiful Life, and The Good and Beautiful 
Community.4 These books are written to help develop in a Christian’s life the mind of 
Christ, the character of Christ and the lifestyle of Christ. Several chapters will be 
assigned at each meeting to read and follow the soul exercises5 given at the end of each 
chapter. False and true narratives will be discussed at each Accelerant meeting, as well 
the experiences participants had with the soul exercises. Twice a year the participants in 
the Accelerant program will be invited to attend a two day spiritual retreat led by pastors 
to practice and discuss the spiritual disciplines or soul exercises. In addition to 
considering the character of their own lives, discussions and instruction at the 
Accelerant gatherings will include how to help our families, other church members, 
including leaders develop the character of Christ. 
 
The Head of an Accelerant Participant 
 One of the purposes of Christ’s first coming was to change the way we think and 
understand God and his Kingdom. Matthew describes the beginning of Jesus’ ministry 
this way, “From that time on Jesus began to preach, ‘Repent, for the Kingdom of heaven 
is near.’” (Matthew 4:17) The Greek word we see translated repent, “µετανοέω” means 
to think differently or to reconsider. Jesus wanted to make sure the message or 
                                                
 4 James Bryan Smith. The Good and Beautiful God, The Good and Beautiful Life, and The Good 
and Beautiful Community were all published by  : Inter-Varsity Press, Downers Grove, IL 2009  
 
 5 Soul exercise is the phrase given by James Bryan Smith for the individual spiritual disciplines 
given at the end of each chapter of his books The Good and Beautiful God, The Good and Beautiful Life, 
and The Good and Beautiful Community. The goal of each exercise to help a disciple of Christ become 
more like Christ in the way they think, act, and live.  Examples include extended sleep, serving someone in 
secret, spending time in silence and solitude. 
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understanding in our heads about who God is and what God’s Kingdom is all about is 
correct. Therefore, as participants of the Accelerant program, a combination of books, 
Bible studies, articles and group presentations/discussions will be used to gain a good 
understanding of God and his Kingdom. An Accelerant participant may choose to begin 
formal theological training through online or classroom seminary classes. This will not 
be mandatory. A scholarship fund will be developed to help Accelerant participants with 
seminary costs if they choose this path. The end goal will be to develop a personal faith 
statement (an example is given in Appendix F) that will include a concise description of 
the major doctrinal areas of a Christian systematic theology.  
 At the end of the Accelerant program, each participant will be expected to submit 
and then defend their personal statement of faith. In an informal setting, pastors will ask 
questions about doctrine that occasionally come up with regard to a proper 
understanding of God and his Kingdom. Future pastors must be able to, “teach what is in 
accord with sound doctrine.” (Titus 2:1)  
 In addition to biblical theology, each accelerant participant will be expected to 
learn and be able to teach others the mission, vision, and core values of Grace Point 
Community Church. They must also learn and be able to teach others the leadership 
responsibilities for various positions of leadership in the church. Being prepared for 
pastoral ministry is far more than intellectual knowledge, but a foundation of 
understanding with regard to biblical doctrines will be necessary.  In addition to 
knowledge, a pastor must develop Christ-like attitudes of love and respect to everyone 
they encounter. 
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The Hands of an Accelerant Participant 
 Church leadership and effective pastoral ministry require the learning and practice 
of various ministry skills. These would include but not be limited to pastoral care, 
conflict resolution, group facilitation, volunteer recruitment, team building, correcting 
and counseling. Through a variety of Bible studies, articles, presentations and 
discussions, each Accelerant participant will learn and be able to teach valuable ministry 
skills. 
Shadowing Community Pastors 
 Part of an Accelerant’s participation in the program will be the opportunity to 
view ministry being done in the context of several different denominational settings. 
Due to the friendships built with the pastors throughout the community, they have 
welcomed the opportunity for Grace Point Accelerant participants to spend several days 
or weeks shadowing them and meeting with them to discover the different theologies 
and practices of that denomination. This will include diversity in ecclesiology with 
regard to church government, liturgy, organization, vision, and more. The goal of this 
part of the Accelerant program is to both build friendship and unity with other local 
pastors and churches, but also to learn a variety of ways to organize and lead a church.  
 The expectation is not that future Grace Point multi-site locations will look 
identical to the original any more than Grace Point looks the same as the church it was 
daughtered from. Lessons and ideas learned both at seminary and by respecting and 
learning from other local pastors formed what Grace Point became. The Holy Spirit used 
every class and every friendship to build what He intended Grace Point to be like. The 
set of questions and reflection assignments will be given to each Accelerant participant 
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to report back as to what they discovered about the church visited and what God may 
have highlighted for their own future. 
 At the end of the Accelerant program each participant will meet with a pastor of 
the church to discuss a possible calling or readiness for pastoral recognition and 
ordination with the Great Commission Association of Churches.  
Pastoral Recognition and Ministry Placement 
 After participation in the Accelerant program for developing future pastors, 
including a successful defense of their statement of faith and an acceptable result of their 
elder character survey, the candidate will be discussed by the elder board for being 
recognized as a pastor/elder at Grace Point Church. If all are in agreement, the elder 
candidate will be announced to the church family for consideration. If after a period of a 
month with no negative revelations, there will be a public recognition and welcome as a 
recognized elder at Grace Point. 
 Once a leader is a recognized elder/pastor at Grace Point Community Church they 
will be welcomed at all monthly elder meetings, regional elder retreats and annual elder 
conferences. In addition they will be expected to help shepherd the local church both by 
their availability to church members and in their possible leadership of a ministry within 
the church. Many times this will start as a non-staff, non-paid role in the church. At the 
monthly elder meetings, new elder will have the opportunity for continued development 
of the heart, head, and hands of a growing pastor. As needs within church members and 
church ministries are discussed and prayed over, new pastors will learn to listen for the 
Holy Spirit’s voice through other leaders, as well as how to humbly, but boldly share 
what the Spirit is saying to them.  
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 As the Spirit leads and opportunities arise, an non-staff elder will be given the 
opportunity to make a career move to become a staff pastor on a pastoral team at one of 
the Grace Point campuses. Special mentoring will occur at this point to help with the 
transition. As Grace Point is led by God to start new multi-site locations, staff pastors 
will be considered and invited to lead a team to launch a new multi-site congregation.  
 Once a leader is at this point in their ministry it will be important pursue ongoing 
training and development both within the circle of the Grace Point leadership team as 
well as continuing education from without.  Conferences, seminary classes, pertinent 
literature review and dialogue with other pastors can help with this.  In addition, having 
mentors throughout your life will help motivate you toward continuous growth. 
Leading a Multi-Site Congregation 
 The vision of Grace Point is expansion. It is a vision to reach and make more and 
better disciples of Jesus. The vision is to create new Grace Point satellite locations in 
surrounding communities. To make this happen, we will need well developed new 
pastors to lead these new multi-site locations. As God leads, we look forward to 
releasing pastoral leaders to launch and lead these new congregations.  
 The vision is that elders/pastors from all the Grace Point locations will continue to 
meet monthly as one team. Updates, counsel, and shared resources will be discussed as 
well as the opportunity for encouragement from friends and colleagues. The Accelerant 
leadership development program will be available to future leaders from all the locations 
in order to build unity and community among the various leaders and future leaders.  
 
 
  
 
 
 
 
CHAPTER 7 
A PLAN FOR IMPLEMENTATION 
 This chapter will present a plan for implementation for a helping future Grace 
Point Community Church elders develop through the stages of leadership involvement 
that was described in Chapter 6.  This will include the key role of the elder board, the 
pastoral staff, as well as the community of pastors in the Lewis Center area. The chapter 
will also include where potential leaders will be found and how the plan will be 
communicated to the church family. Also to be discussed will be a strategy assessing 
and evaluating the plan for effectiveness and adjustments.  
The Involvement of the Elder Team 
 Every member of the current elder team will have an active role in identifying, 
selecting and developing leaders that will become the next elders and leaders at Grace 
Point and its multi-site church locations. Without the mentorship and support of the 
elder team there will be neither the focus nor the available examples that will be 
essential to the success of this plan. The elder team must lead the way in multiplying 
their lives into the future leaders of the church. A part of each monthly elder meeting 
will include an agenda item to report the progress of growing disciples each one is 
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mentoring. Recruitment and pastoral leadership development must shift to a higher 
priority and seen in discipleship activities for each elder. Examples of such activities 
might include a morning discipleship group with a few others to help develop the heart, 
head, and hands of future church leaders. It will also be important to be on the lookout 
for future interested men and women that would be good candidates for the Accelerant 
leadership development track.  
Identifying Future Potential Pastoral Leaders 
 It is the desire of the Holy Spirit to see the church grow both in depth of 
discipleship as well as through expansion of congregations.  If this is the desire of the 
Holy Spirit, he will both call individuals for the task of pastoring to these ends as well as 
reveal these callings to those participating in the selection process. Trusting the Holy 
Spirit to lead through a variety of ways, the following are some indicators the current 
leadership team will be on the lookout for: 
 Some potential leaders will become apparent as a result of their own decisions to 
step into leadership. As an individual grows in a desire to change themselves (stage one 
leadership), it is not long before God may put in their heart a calling to have them help 
others in their spiritual development. When they develop a willingness to help others 
grow in their spiritual development, (stage two leadership) there is a critical moment for 
elders and others leaders to identify and begin to mentor the developing leader. It is here 
that a future leader can learn the importance and vision for a transformed mind, 
character and lifestyle that will help transform others far more than just planning a Bible 
study.  
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 Future leaders can be identified through their small group Bible study 
involvement or through their willingness to serve in a leadership role in a church 
ministry. In both cases we will be looking to identify someone who makes them self 
available, faithful and teachable. It will be the aim of the elder board to identify such 
leaders and invite them to learn and catch a vision for developing through the stages of 
leadership as they follow God’s call on their life. In addition to our elder team being on 
the lookout, we will be asking our small group leaders to help us identify future leaders. 
Some future leaders may not see their own leadership potential and will need existing 
leaders to engage with them and encourage them to begin progressing through the stages 
of leadership development.  
 A vital part of identifying future leaders is prayer. Our elder team will begin 
earnestly praying for the identification and development of leaders at every stage. 
Richard Kriegbaum in his book, Leadership Prayers, shares a prayer that has inspired 
me to make my own: 
Show me the ones who challenge me, the ones with more freedom and stronger 
faith than I have. Point out the ones who love people better than I do, who lead 
because they really care about people. Make the spiritual giants visible to me. Let 
me notice the ones who attract loyal, high-quality friends. I can help prepare 
leaders, and I can help the organization be ready for them. Help me distinguish 
between the confident and the arrogant, between the humble and the hesitant. 
Bring out the strong ones who can carry their own burdens and also the burdens 
of others. Allow tough times that will yield success to those who refuse to give 
up. Help me advance the leaders for the future.1 
  
 There is always a risk when selecting potential leaders to mentor. There are no 
guarantees that a potential leader will continue to grow in maturity, character and vision 
                                                
1 Richard Kriegbaum, Leadership Prayers, (Tyndale House Publishers 2011), Kindle Locations 434-439. 
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for both a personally transformed life or to help in the transformation of others. 
Nevertheless, it is worth the risk. Meeting with men and women to share a leadership 
vision for their life may plant a seed in their lives. Although that seed may grow 
alongside weeds and eventually choke out the seed of transformational leadership, others 
will bear much fruit and be a part of changing the lives of many in their small group, in 
other leaders and eventually with other congregations. Once it is apparent that the Holy 
Spirit is bringing about transformation in developing leader’s heart, head and hands and 
they have both the desire and experience in multiplying this discipleship into others both 
in a small group or ministry and other leaders (stage three leadership), they will be 
invited to participate in the Accelerant program.  
 The primary place future leaders will be located is within the Grace Point church 
family. Selecting potential leaders from within the church provides the elder team to 
better discern the individual’s character as seen through their extended interactions with 
others in the church. This also allows trust to be developed from those that they lead as 
they get to experience their proven maturity over time. When a potential leader is 
identified from within the church there is also the assurance that the vision, core values 
and common practices of the Grace Point will be fully understood and accepted. This 
does not mean that new ideas will not be accepted or welcome, but that everyone is 
familiar and respects the starting point.  Although Grace Point has identified and hired 
pastoral leaders from outside Grace Point, this practice comes with a greater risk and a 
church culture learning curve. Even though Grace Point will still be open to discovering 
potential pastoral leaders from without the local church, the main emphasis of leadership 
development will be to develop leaders from within.  
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Communication about Leadership Pathways 
 It will be important for the members of Grace Point to know about the emphasis 
that the church will be placing on personal discipleship and leadership development. It 
will also be important for the congregation to become aware of the stages of leadership 
development that was described in chapter six. Since the Accelerant program will be a 
new idea to Grace Point Community Church, it will be vital to communicate to the entire 
church and especially to the current leaders the vision, need and purpose of Accelerant. 
 Communication about the new emphasis on pastoral leadership development, and 
especially the Accelerant program, will happen in a variety of formats and contexts. At 
leadership meetings and retreats, existing leaders will be informed about these pathways 
and programs. A time of questions and answers and input for making them even more 
effective and successful will take place with leaders. Those current leaders that the 
elders are in agreement that are ready for participation in the Accelerant program will be 
met with one on one with a mentor elder to discuss the details and expectations of an 
Accelerant participant. The entire congregation will be informed of the new emphasis 
and initiatives through weekend messages and updates strategically placed throughout 
the year. In addition to these verbal communication initiates, both a digital and printed 
brochure describing the pathways for leadership development will be created and made 
available at the church lobby information wall as well as on the church website.  
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An Implementation Timeline for Pastoral Leadership Development 
 There will be a three-phase implementation timeline for making this new pastoral 
development and future multi-site locations vision a reality at Grace Point Community 
Church. The senior pastor and the elder team will be responsible for implementing these 
three phases and keeping one another accountable at our monthly elder board meetings. 
Phase One will be the final development, communication, and initial launch phase. 
Phase Two will consist of the recognition and assessment of those completing the 
Accelerant Program as well as an evaluation of each stage of leadership development 
with an emphasis on assessing and evaluating the Accelerant Program for improvement. 
Phase Three will consist of multi-site locations prayerfully considered by Accelerant 
graduates and the elder team, followed by the launch of multi-site congregations.  
Phase One 
 By the end of the year 2013 Phase One will, by the grace of God, be complete. In 
the fall of 2012, the elder team went on a three day retreat to pray about and strategize 
on how discipleship and leadership development will be the foundation need for future 
multi-site expansion. The retreat was a tremendous success with a sense of unity and 
oneness of purpose. Long sessions at the retreat were given to discuss the desired 
expectations and goals at each stage of leadership development and what the heart, head 
and hands of a fully developed disciple and leader would look like. There was great 
comfort in Jesus’ words, “The harvest is plentiful but the workers are few. Ask the Lord 
of the harvest, therefore, to send out workers into his harvest field.” (Matthew 9:37-38) 
There was a trust in God’s will for Grace Point Church and there was an excitement to 
begin. Each of the eight elders left the retreat with a clear focus of creating a united goal 
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with the discipleship groups we lead, each life group or ministry leader we coach, and a 
desire to develop a plan for coaching women’s discipleship group leaders. A 
commitment to make leadership development an agenda item at the monthly elder 
meeting was enthusiastically made.  
 A Life Group leader huddle will be planned for the winter of 2013 to share the 
vision of future leadership development and explain the stages as well as introduce the 
idea of the Accelerant Program to begin in the fall of 2013. Also in the winter of 2013 at 
the annual men’s retreat, as well as the annual women’s retreat the vision of a more 
focused and organized leadership development plan at Grace Point Church, including a 
dream of multi-site locations will be shared.  
 In the spring of 2013 a series of messages on spiritual growth and leadership 
development will be given at the weekend services that will include sharing the vision of 
a new focus on leadership development including praying that God would raise up 
future pastoral leaders that will form and lead teams of Grace Pointers to start new 
multi-site locations throughout the community. Printed and digital literature will be 
made available in a variety of venues and contexts. In the late spring of 2013 at the May 
and June elder meetings a list of nominations for invitations to participate in the fall 
Accelerant program will be discussed and prayed over. Each person nominated will be 
considered based on the recommendation and evaluation of the nominating elder’s 
understanding of the individuals levels of discipleship with regard to having the heart, 
head and hands of a disciple of Christ and their ability to multiply their lives into others. 
Both men and women will be considered for the Accelerant program. Although women, 
at this point, are not able to serve as pastors in the Great Commission Association of 
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Churches, they may pursue full-time ministry in other roles or on the mission field. 
Their involvement in the Accelerant program will be a help to those callings. Once the 
elder team is at peace with a list of candidates for the Accelerant program, elders that 
will serve as that candidate’s mentor will extend an invitation to prayerful consider 
participating. For those who feel led by God to pursue this opportunity, a cookout will 
take place in the summer of 2013 as an orientation to the Accelerant program vision and 
goals and to get to know the other participants.  
 In the fall of 2013 a nine-month Accelerant program will begin with monthly 
meetings, homework assignments of articles and books, and opportunities to shadow 
other community pastors. The senior pastor will be responsible for setting the agenda, 
inviting speakers, and selecting topics and discussion questions for each monthly 
meeting. In addition to facilitating discussion on the heart, head and hands of a maturing 
church leader and aspiring pastor, Grace Point leaders, pastors, and missionaries as well 
as pastors from the community will be invited to attend to share their story of being 
called to ministry and how they developed that calling. Throughout the year, the mentor 
elder will meet with each Accelerant participant individually at least quarterly to see 
how they are progressing and where they might be having difficulty with the program. 
Any feedback from these appointments will be helpful in tweaking the assignment load 
and meeting agendas to make the program as helpful and effective as possible. At each 
monthly elder meeting an update of the Accelerant program and each participant will be 
considered, discussed and prayed for.  
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Phase Two 
 In the summer of 2014, after the initial nine-month Accelerant program, an 
evaluation survey of the program will be created and given to each participant to 
determine the strengths and needed improvements for the upcoming fall Accelerant class 
of participants. Also in the summer of 2014, each Accelerant participants will have an 
opportunity to discuss their desire to pursue eldership and/or full-time ministry and ways 
that we can work together to make that calling a reality. This may involve helping them 
investigate mission organizations or be considered for staff positions at Grace Point 
Church or one of the other churches in the Great Commission Association Churches. For 
those desiring to answer the call for pastoral ministry at Grace Point, an appointment to 
attend one of the summer elder meetings will be arranged to discuss their readiness. 
Their character (heart) will be evaluated through a series of inventories, discussions and 
recommendations from both the elder mentor during the Accelerant program. Other 
leaders the candidate mentors, the spouse if applicable, and community pastors they 
shadowed will also be consulted. The candidate’s biblical understanding (head) will be 
evaluated through the elders reviewing the candidate’s personal theological statement 
that the mentoring elder will have coached them in preparing. At one of the summer 
elder meetings the candidate will be invited to make an oral defense of their personal 
faith statement by responding to various questions and situations posed by the elder 
board. The candidate’s ministry skills (hands) will be evaluated through a series of 
discussions regarding ways they have lead and mentored others as well as ministries at 
Grace Point.  
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 As a result of these evaluations, the elder board will either recommend that a 
candidate should be recognized as an active elder at Grace Point Church or that areas of 
improvement should be developed and the candidate be re-evaluated in six months. If 
the candidate is recommended to be recognized as an elder, a meeting with the regional 
director of Great Commission Association of Churches will be arranged to be introduced 
and their training and evaluation discussed. This is more than a formality, but should be 
informal. It is the association that officially ordains pastors in our church movement, but 
leans heavily on the local church elder board to do the recommendation. If all is 
approved with the association, the recommendation for eldership will given to the entire 
church family of Grace Point for a period of one month for what will be referred to as 
“affirmation.”2  
Phase Three 
 In Phase Three, the pastoral development pathways and programs will be 
evaluated, adjusted, and changed in order to ensure strong, mature, and prepared pastoral 
leaders for years to come. Phase Three will also include the prayerful consideration of 
multi-site church leaders, teams, locations and design.  
Assessment and Evaluation of the Pastoral Development Pathways 
 Assessment and evaluation of any ministry initiative is important for its long term 
success. Not every problem can be anticipated and no program will always produce the 
                                                
 2 Affirmation is process at Grace Point where an elder candidate is announced and recommended 
by the elder board to the congregation based on their calling, training and evalution.  The congregation is 
then charged to bring to the elder’s attention in lack of character, error in biblical teaching, or suspected 
lack of ministry skills that would make them question the candidate’s qualifications.  Each comment will be 
investigated an addressed to see if a case can be made for delaying the recognition.  If no accusations are 
brought forth or issues are resolved with adequate peace and unity by the elders, the candidate will be 
recognized at a public church service by the laying on of hands, charges given and received, and prayers 
offered. 
108 
 
desired results. The excitement of a new program cannot trump whether or not it is 
accomplishing what it was created to do. The development of pastors to lead future 
church multi-sites is the goal. If pastors are not being developed we need to ask the 
question, why. Changes and adjustments will be expected and welcomed. 
 Several measurement tools will be used to assess and evaluate the pastoral 
development pathways. One tool will be a survey that each leader of others will be 
encouraged to take. There will be general leadership development questions for every 
leader that will address areas of growth regarding the heart, head, and hands of a 
developing church leader. There will also be specific survey questions for those that 
participate in the Accelerant leadership development program. Interviews will also be 
employed to discover the helpfulness and areas of improvement needed for the 
development pathways. Using these and other tools we hope to discover clear growth in 
the narratives, character, and ministry skills of each leader and potential future pastor. 
Cooperating pastors from the community will also be surveyed and interviewed to see 
how improvements can be made regarding their involvement and if they and/or Grace 
Point are interested in the continuing of the development partnership. 
Multi-Site Preparation 
 The successful development of future pastors as a result of the Holy Spirit’s work 
using new and more focused programs will, by God’s grace, create pastors ready and 
willing to start new congregations throughout the surrounding communities. The great 
commission of Jesus in Matthew 28:19-20 is the inspiration to expand our local church 
into more and more neighborhoods. Phase Three of implantation will include the regular 
vision casting of starting multi-site congregation with well developed pastoral leaders. It 
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will also include the regular prayer and assessment of good locations for future multi-
site congregations. Phase Three will also include helping those pastors who God calls to 
lead the multi-sites develop a ministry model, launch strategy, and team building plan. A 
multi-site planter’s checklist will be developed and followed to be as prepared as 
possible when the new congregation is launched.  
A Multiplying Effect 
 The practice of a combined elder team from all the multi-sites will be the strategy 
to continue in developing future leaders. As the elders meet monthly to pray for and 
evaluate the progress of even more developing future pastors, a multiplying effect will 
occur. The Accelerant program will be used to prepare future pastors and other ministry 
roles from all of the Grace Point multi-site locations. Trials and experiments will be 
made to determine whether multi-site pastors will rotate among different locations 
bringing and sharing a variety of gifts, or if the better strategy will be to keep each 
multi-site pastor to work primarily just with one location. 
 This chapter has presented an implementation plan of the vision, theological 
discoveries and ministry programs that were developed in the previous chapters. It 
included an explanation of the role of the staff, elders and senior pastor as well as the 
programs and pathways for future church leaders. A communication plan was presented 
as well as strategies for evaluating and improving every stage of pastoral leadership 
development. 
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CONCLUSION AND ADDITIONAL THOUGHTS 
 Grace Point Community Church has a passionate vision for the Great 
Commission and the expansion of the Kingdom of God in our surrounding community 
and the ends of the earth. It is a vision that includes multiplication through new multi-
site locations. In order for this vision to be realized, more pastors will need be identified 
and trained for a variety of ministry roles. Many of these future leaders probably already 
attend Grace Point Church in seed form, just waiting to be watered and nurtured. 
Developing these future pastors will occur only through a well planned and well 
executed leadership development strategy. It will include influences and mentors both 
within and without Grace Point Church in order to gain a wider view and understanding 
of the Christian Church world as well as develop a cooperational unity with them. 
Leaders must be identified and helped to grow through all phases of leadership growth 
and then released to do God’s work in new settings.  
 This Ministry Focus Project has presented an overview of the context that Grace 
Point Community Church exists within. It has made some important theological 
reflections regarding church leadership selection and development as well as the 
importance of cooperational unity with other Christian churches within a community. 
On these biblical foundations, a strategy for pastoral leadership development was 
presented including the creation of the Accelerant program that will help leaders in the 
last stages of pastoral development identify their calling and grow in having the heart, 
head, and hands of a mature Christ follower and a prepared pastoral leader. Finally, an 
implementation plan was presented that described how the strategy will be made a 
reality in the life of Grace Point Community Church over the next few years.  
111 
 
 God has always called on leaders to lead his people. If God is so passionate about 
calling and using leaders, then it should also be a passion and focus of the local church 
to identify, develop and release God-called leaders. The lack of such a vision will 
certainly lead to a church that becomes weak, stagnant and without vision. A church 
with a vision, intention, and means to grow strong pastoral leaders will continue to 
become strong, growing, and passionate about the expansion of the Kingdom of God.  
 At the point of this writing, Grace Point continues to be as passionate as ever for 
helping its members become disciples of Jesus in the Kingdom of God.  There has been 
a slow but sure shift in how we refer to the gospel, the Kingdom, what a disciple of 
Jesus looks like and what are the pathways to become like Christ.  In addition to the 
overall congregation developing these new narratives, more and more individuals are 
open to meeting in small discipleship groups to learn about and begin practicing some of 
the spiritual disciplines that lead to becoming like Christ.  As a result of these small 
discipleship groups, some candidates for the Accelerant program have been rising to the 
surface.  
 Moreover, with many of the elders that have begun to disciple groups, there has 
been a growing desire to consider leading a team to start multi-site congregations in the 
surrounding communities.  One such elder has been talking with the men he disciples 
about starting a new congregation someday all together.  Their positive response has 
built confidence in that particular elder.  With an openness to such God-leadings, these 
kind of discussions are becoming more common.   
 The future of Grace Point is not in the hands of the elder team and any other 
human, but rather in the hands of an all-wise and all-loving father in heaven. To this I 
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am eternally grateful and place my trust.  It has been a joy to be on both a journey with 
the church and a journey to transform the way leadership development happens.  May 
God bring these ideas into reality for his glory.    
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Photograph of a marker commemorating the efforts of those in  
southern Delaware County in areas of compassion, kindness and hospitality. 
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APPENDIX B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Delaware County, Ohio 
Eighteen townships within Delaware County. 
 Star marks the location of GPCC 
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APPENDIX C 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Piatt Meadows Housing Subdivision 
A typical subdivision with an elementary school, green space, and park space 
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Appendix E 
 
Elder Qualifications Test 
Great Commission Association of Churches 
(used with permission) 
 
 An evaluation designed to help determine a potential pastoral candidate’s 
maturity, measured by the standards set forth in Titus 1:6-9 and 1 Timothy 3:2-7. 
 
The general practice of elder selection in the Great Commission Association of 
Churches is that only males are included. Although there is solid arguments on both 
sides to this issue of having women as elders in today’s church, every denomination and 
association of churches makes a decision on this practice one way or the other. Due to 
the GCC stand on a complimentarian view of men and women’s roles, the Elder 
Qualification Evaluation below is for men only. 
 
How To Use This Test 
This is a tool to help discern whether (or how closely) a candidate is qualified to be an 
elder. For anyone who is seriously being considered for appointment, the test should be 
taken by: 
 1) The candidate themselves. 
 2) Two of the local church elders that know them. 
 3) Their spouse or if single, a close friend or roommate. 
 4) Other leaders who are close to him. 
 
After this test is taken, the results should be discussed by the leadership and shared with 
the person whose character is being evaluated.  
 
Character Evaluation Questions and Descriptions 
 
Person being evaluated: 
______________________________________________________ 
Person who is doing evaluation: 
________________________________________________ 
The purpose of this test is not to rate the spirituality or maturity of the elder candidate 
but to determine, yes or no, whether you personally have confidence that he is above 
reproach and thereby qualified to be an elder. Therefore, either answer Yes or No to the 
following questions, by writing a “1” for a Yes, and a “0” for a No. Record a “1” if the 
questions does not apply (e.g., a question as to children if the person has no children). 
Then add the four answers for a total and insert that number on the Summary Sheet on 
page 15. 
 
A. Above Reproach (NASB, NIV) 
Verse: 1 Timothy 3:2 
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Definition: Greek word “anepileptos” means “not to lay hold of.” That which cannot be 
laid hold of. Not open to censure, irreproachable, irreprehensible. Phillips translation: of 
blameless reputation. Amplified Bible: give no grounds for accusation but must be 
above reproach. 
Blameless (NIV) 
Verse: Titus 1:6,7 
Definition: Greek word “anegkleilous” means “not open to censure, irreproachable, 
unrebukable, irreprehensible.” Phillips translation: unquestioned integrity, of 
unimpeachable virtue. Amplified Bible: men who are of unquestionable integrity and 
are irreproachable. 
1. Is it true that no one has an unresolved justifiable complaint against him? _____ 
2. Do those closest to him (wife, other church members) believe _____ 
he is qualified to be an elder? 
3. Does he believe he is qualified to be an elder? _____ 
4. Is he open and vulnerable with others as to his personal life? _____ 
Total for A _____ 
Additional Comments: ____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
 
B. Husband of One Wife (NASB, NIV) 
Verse: 1 Timothy 3:2; Titus 1:6 
1. Is it true that neither he nor his wife (if he is married) have been divorced? Note: if a 
divorce in question was Biblically based, write down “1”. _____ 
2. Is he faithful to his wife physically? (If single, does he have control of his sexual 
desires?) _____ 
3. Is he pure in his relationships with other women in the church? _____ 
4. Does he have a high moral standard as to what he reads, or watches in theatres, 
videos, T.V. or the internet? _____ 
Total for B _____ 
Additional Comments: ____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
 
C. Temperate (NASB, NIV) 
Verse: 1 Timothy 3:2 
Definition: Greek word “nephalios” means “sober, clear-thinking, mentally alert, able to 
make sound judgments.” Thayer translation: a state untouched by any slumberous or 
beclouding influence. Phillips translation: a man of self-control. Amplified Bible: 
circumspect and temperate and self-controlled. 
1. Does he regularly deny himself liberties, for the sake of benefiting others? (Romans 
14; 1 Corinthians 8 & 10) _____ 
2. Does he control his weight? _____ 
3. Does he respond well when confronted with discouraging circumstances? _____ 
4. Is he free from significant and uncontrolled financial debts _____ 
119 
 
(not including a house, car or school loan)? 
Total for C _____ 
Additional Comments: ___________________________________________________ 
_______________________________________________________________________
________________________________ 
 
D. Prudent or Sensible (NASB) 
Verse: 1 Timothy 3:2; Titus 1:8 
Definition: Greek word “sophron” means “discreet, reasonable, sensible, serious, sound 
mind, self-controlled.” Implies sound judgment and a disciplined state of mind which is 
not characterized by impulsiveness or given to extremes. New International Version: 
self-controlled. Phillips translation: a man of discretion. Amplified Bible: sensible and 
well-behaved, sober-minded (discreet). 
1. Does he generally display good common sense, particularly in financial areas? _____ 
2. Can he give good counsel on matters dealing with personal relationships? _____ 
3. Does he consistently go to the word of God when making important decisions? _____ 
4. Is he able to think creatively on how to see the church make progress? _____ 
Total for D _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
E. Respectable (NASB, NIV) 
Verse: 1 Timothy 3:2 
Definition: Greek word “kosmios” means “modest, honorable, decent, orderly, proper, 
trim, adorned, decorated, organized, attractive, beautiful.” Webster’s Dictionary: worthy 
of respect, decent or correct in character or behavior, proper. Wuest translation: one 
whose life is in accord with the position he holds and which is an adornment to it. 
Phillips translation: a man of disciplined life. Amplified Bible: dignified and orderly 
(disciplined) life. 
 
1. Do others take his words to heart? _____ 
2. Does his external appearance measure up to what is considered proper both biblically 
and culturally? _____ 
3. Does he spend time regularly in planning out his time? _____ 
4. Does he keep his priorities? _____ 
Total for E _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
F. Hospitable (NASB, NIV) 
Verse: 1 Timothy 3:2; Titus 1:8 
Definition: Greek word “philoxenos” means “lover of strangers, hospitable.” Webster’s 
Dictionary: given to generous and cordial reception or guests, offering a pleasant or 
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sustaining environment, readily receptive. Amplified Bible: hospitable, showing love 
for and being a friend to believers, especially strangers or foreigners. 
 
1. Does he often use his home to minister to people? _____ 
2. At church meetings, does he go out of his way to meet visitors or people he doesn’t 
know? _____ 
3. Does he generally have a cheerful countenance? _____ 
4. Does he regularly invite people to church? _____ 
Total for F _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
G. Able to Teach (NASB, NIV) 
Verse: 1 Timothy 3:2 
Definition: Greek word “didaktikos” means “apt to teach.” Phillips translation: have the 
gift of teaching. Amplified Bible: be a capable and qualified teacher. 
 
1. Is he able to share the word of God in a public group and have a good effect? _____ 
2. Is there clear growth in the lives of those people with whom he shares the word? 
_____ 
3. Has he led people to Christ? _____ 
4. Have there been people who have joined the church because of his sharing the word 
of God with them? _____ 
 
Total for G _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
H. Not Addicted to Wine (NASB) 
Verse: 1 Timothy 3:3; Titus 1:7 
Definition: Greek word “paroinos” means “a man who sits too long at his wine, given to 
wine, drunken.” New International Version: not given to drunkenness. Phillips 
translation: not intemperate, not overfond of wine. Amplified Bible: not given to wine, 
not given to drink. 
 
1. Is it true that there are no sins that have mastered him? _____ 
2. Does he make sure to do nothing that is causing a weaker Christian to stumble? _____ 
3. Is he sober emotionally? _____ 
4. Does he refrain from excessive drinking or taking addictive drugs? _____ 
Total for H _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
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I. Not Pugnacious (NASB) 
Verse: 1 Timothy 3:3 
Definition: Greek word “plektes” means “excessively inclined to quarrel or fight, a 
bully, striker, quarreler.” New International Version: not violent. Phillips translation: not 
violent. 
Amplified Bible: not combative. 
1. Is he able to maintain a concern for a person though personally offended by that 
person? _____ 
2. Is he diligent to not receive accusations against other people except on the basis of 
two or three witnesses? _____ 
3. Does he consistently abandon potential quarrels? _____ 
4. Does he handle criticism well? _____ 
Total for I _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
J. Gentle (NASB, NIV) 
Verse: 1 Timothy 3:3 
Definition: Greek word “epieidis” means “gracious, encouraging, considerate, kind, 
yielding, seemly, equitable.” Amplified Bible: gentle and considerate. 
1. Is he flexible to change his positions on minor issues? _____ 
2. Is he a good and empathetic listener to people? _____ 
3. Is he kind and respectful towards those who are lowly or financially poor? _____ 
4. Is he able to secure the discipline of others without a show of authority? _____ 
Total for J _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
K. Uncontentious (NASB) 
Verse: 1 Timothy 3:3 
Definition: Greek word “amakos” means “peaceable, not quarrelsome, not apt to 
contend, not given to angry debate, abstaining from fighting or strife, not struggling or 
fighting or 
giving a violent effort to obtain something, not disputing.” New International Version: 
not quarrelsome. Phillips translation: not a controversialist. Amplified Bible: not 
quarrelsome but forbearing and peaceable. 
1. Does he avoid foolish controversies or arguments about nonessential matters? _____ 
2. Does he promote peace, harmony and unity rather than division when doctrinal issues 
are discussed? _____ 
3. Does he see the good points in the views of other Christians with whom he generally 
disagrees? _____ 
4. Is he a man under authority (in the church, in business, and in society)? _____ 
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Total for K _____ 
Additional Comments: ____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
 
L. Free From the Love of Money (NASB) 
Verse: 1 Timothy 3:3 
Definition: Greek word “aphilarguros” means “not greedy, without love of money.” 
Phillips translation: not greedy for money. Amplified Bible: not a lover of money — 
insatiable for wealth and ready to obtain it by questionable means. 
Not Fond of Sordid Gain (NASB) 
Verse: Titus 1:7 
Definition: Greek word “aiskrokerdei” means “greedy, of base gain.” New International 
Version: not pursuing dishonest gain. Phillips translation: not greedy for financial 
gain. Amplified Bible: not grasping and greedy for filthy lucre (financial gain). 
1. Does he trust God when tested financially? _____ 
2. Is he generous with his money? _____ 
3. Does he value ministering to people more than having a job on staff with the church? 
_____ 
4. Does he tithe? _____ 
Total for L _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
M. Manages His Household Well (NASB) 
Verse: 1 Timothy 3:4 
Definition: Greek word “kalos proistamenon” means “to direct, be at the head, rule well, 
be concerned about, care for, give aid.” Also “to stand before; hence to lead, attend to, 
indicating care and diligence.” Wuest translation: preside over his own household. 
Phillips translation: must have proper authority in his own household. Amplified Bible: 
rule his own household well. 
1. Does he lead out spiritually in his family? _____ 
2. Does he take the lead in training his children in character? _____ 
3. Is his house clean? _____ 
4. Does he maintain a budget of his finances? _____ 
Total for M _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
N. Keeping His Children Under Control With All Dignity (NASB) 
Verse: 1 Timothy 3:4 
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Definition: Greek word for control is “hupotage,” meaning “subjection.” Also, 
“primarily a military term, to rank under.” Greek word for dignity is “semnotes,” 
meaning 
“seriousness.” New International Version: see that his children obey him with 
proper respect. Phillips translation: able to control and command the respect of his 
children. Amplified Bible: keeping his children under control, with true dignity, 
commanding their respect in every way and keeping them respectful. 
Having Children . . . Not Accused of Rebellion or Dissipation (NASB) 
Verse: Titus 1:6 
Definition: Greek word for dissipation, “asotia,” means “debauchery, wild, 
wastefulness.” The word for rebellion, “anupotaktuos,” means “not made subject, 
disobedient, undisciplined.” New International Version: not open to the charge of being 
wild and disobedient. Phillips translation: not likely to be accused of loose living or 
lawbreaking. Amplified Bible: not open to the accusation of being loose in morals 
and conduct or unruly and disorderly. 
Having Children Who Believe (NASB) 
Verse: Titus 1:6 
Definition: Greek word for believe, “pistos,” means “faithful, reliable, dependable, 
trustworthy, inspiring trust, confidence or faith.” Phillips translation: with children 
brought up as Christians. Amplified Bible: whose children are (well-trained and are) 
believers. 
1. Are his children consistently well-behaved in public? _____ 
2. Does he have a good, healthy relationship with his children? _____ 
3. Do his children respect him and his words? _____ 
4. Do his children respect other adults? _____ 
Total For N _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
O. Not A New Convert (NASB) 
Verse: 1 Timothy 3:6 
Definition: Greek word for new, “neophutos,” means “newly planted.” Not a recently 
saved or a younger believer, one who has had little opportunity to test his own faith or 
demonstrate faithfulness. Phillips translation: he must not be a beginner in the faith. 
Amplified Bible: he must not be a new convert. 
1. Has he been a believer for a significant period of time? _____ 
2. Has he faced trying circumstances and succeeded? _____ 
3. Has he learned how to claim God’s promises over a period of time and see them 
fulfilled? _____ 
4. Has he shown proven character in serving in a church ministry? _____ 
Total for O _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
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P. Good Reputation With Those Outside The Church (NASB) 
Verse: 1 Timothy 3:7 
Definition: The Greek words for good reputation, “kalos marturia,” mean “beautiful or 
good testimony.” Phillips translation: he should have a good reputation with the outside 
world. Amplified Bible: he must have a good reputation and be well thought of by those 
outside (the church). 
1. Do fellow employees or workers who are unbelievers appreciate and value him? 
_____ 
2. Is he honest, demonstrating integrity in business and personal dealings? _____ 
3. Is his social life a good testimony before non-Christians? _____ 
4. Do his neighbors respect him? _____ 
Total for P _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
________________________________ 
 
Q. Not Self-Willed (NASB) 
Verse: Titus 1:7 
Definition: Greek word “authades” means “self-willed, stubborn, arrogant, self-pleasing, 
selfcentered, own authority, headstrong.” New International Version: not overbearing. 
Phillips translation: not aggressive. Amplified Bible: not self-willed or arrogant or 
presumptuous. 
1. Has he surrendered his will to Jesus Christ in all areas of his life? _____ 
2. Is he a “team player” as to the goals and plans laid out by the leaders of the church? 
_____ 
3. Does he generally wait on the Holy Spirit’s leading before making decisions? _____ 
4. Does he often ask for advice when making decisions? _____ 
Total for Q _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_______________________________ 
 
R. Not Quick Tempered (NASB) 
Verse: Titus 1:7 
Definition: Greek word “orgilos” means “inclined to anger, passionate, cross, irritable, 
sharp-tongued, short fuse.” Phillips translation: hot-tempered. 
1. Does he hold his temper well? _____ 
2. Is he quick to forgive others who have wronged him? _____ 
3. Does he generally rejoice in trials? _____ 
4. Does he generally refrain from correcting his children in anger? _____ 
Total for R _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
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S. Loving What Is Good (NASB) 
Verse: Titus 1:8 
Definition: Greek word “philagothos” literally means “to love (phileo) good (agathos), 
loving that which is good, a lover of good.” Amplified Bible: a lover of goodness — of 
good people and good things. 
1. Are his closest associates godly people? _____ 
2. Does he quickly claim the grace of Christ when he sins or fails? _____ 
3. Does he believe the best about others? _____ 
4. Does he have a hopeful and optimistic view of life, based on the Scriptures? _____ 
Total for S _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
T. Just (NASB) 
Verse: Titus 1:8 
Definition: Greek word “dikaios” means “just, righteous in human relationships, upright, 
able to make proper judgments and act accordingly, correct, innocent.” New 
International Version: upright. Phillips translation: fair-minded. Amplified Bible: 
upright and fair-minded. 
1. Is he fair and honest in his relationships with other people? _____ 
2. Does he listen to both sides of a discussion before coming to a conclusion? _____ 
3. Do others seek him out as a fair counselor? _____ 
4. Could he confidently and righteously lead in putting out of the church someone who 
deserved to be removed from fellowship? _____ 
Total for T _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
U. Devout (NASB) 
Verse: Titus 1:8 
Definition: Greek word “hosios” means “holy, pleasing to God, observable practical 
holiness, being undefiled, innocent, righteous, pious.” New International Version: holy. 
Amplified Bible: a devout man and religiously right. 
1. Does he desire to please God more than men? _____ 
2. Does he have a strong prayer life? _____ 
3. Is he committed to obeying God and His word regardless of pressures or trials he goes 
through? _____ 
4. Does he regularly schedule extra time with the Lord? _____ 
Total for U _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
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V. Self-Controlled (NASB) 
Verse: Titus 1:8 
Definition: Greek word “egkrates” means “disciplined, in full control of oneself, strong, 
master of, to have power over oneself.” New International Version: disciplined. 
Amplified Bible: temperate and keeping himself in hand. 
1. Does he usually accomplish tasks on time? _____ 
2. Does he get to meetings on time? _____ 
3. Is his appearance neat and orderly? _____ 
4. Does he control his eating? _____ 
Total for V _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
 
W. Holding Fast the Faithful Word (NASB) 
Verse: Titus 1:9 
Definition: Greek word for holding fast is “antekomenon,” which means “clinging to, 
devoted to, paying attention to, holding firmly to.” New International Version: hold 
firmly to the trustworthy message. Phillips translation: a man who takes his stand on the 
true faith. Amplified Bible: he must hold fast to the sure and trustworthy Word of God. 
Able to exhort (NASB) 
Verse: Titus 1:9 
Definition: Greek word “parakaleo” means “encourage, appeal, request, comfort, 
console, to call to or for.” New International Version: can encourage. Phillips 
translation: 
stimulate faith. Amplified Bible: to give stimulating instruction and encouragement. 
Sound doctrine (NASB, NIV) 
Verse: Titus 1:9 
Definition: Greek word for sound is “hugianino,” meaning “to be sound, healthy.” 
Phillips translation: sound teaching. Amplified Bible: in sound (wholesome) doctrine. 
Able . . . to refute those who contradict (NASB) 
Verse: Titus 1:9 
Definition: Greek word for refute, “elegkein,” means “convince, convict, expose, point 
out, reprove, correct, set forth.” Phillips translation: confute opposition. Amplified 
Bible: 
to refute and convict those who contradict and oppose it — showing the wayward 
their error. 
1. Is he able to mobilize a small group or ministry team to serve Christ? _____ 
2. Is he able to boldly refute someone who is teaching wrong doctrine? _____ 
3. Does he have a good grasp of a wide variety of biblical doctrines? _____ 
4. Is he united with the other church leaders on all areas of major doctrine? _____ 
Total for W _____ 
Additional Comments: ____________________________________________________ 
_______________________________________________________________________
_________________________________ 
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Summary Sheet 
Totals 
A Above Reproach/Blameless 
B Husband of One Wife 
C Temperate 
D Prudent or Sensible 
E Respectable 
F Hospitable 
G Able to Teach 
H Not Addicted to Wine 
I Not Pugnacious 
J Gentle 
K Uncontentious 
L Free from the Love of Money/Not Fond of Sordid Gain 
M Manages His Household Well 
N Keeping His Children Under Control With All Dignity 
O Not a New Convert 
P Good Reputation with Those Outside the Church 
Q Not Self-Willed 
R Not Quick Tempered 
S Loving What Is Good 
T Just 
U Devout 
V Self-Controlled 
W Able to Exhort in Sound Doctrine and Refute Those Who 
Contradict 
 
How To Evaluate The Test Results 
1. First and foremost, understand that this is only a tool to help you evaluate if a man is 
qualified to be an elder. Reliance on the Holy Spirit and much prayer is needed when 
considering a man’s qualifications. 
2. The following is a scale to determine a man’s qualifications based on the number in 
the 
“Total” column on the answer sheet: 
0: Not qualified 
1-2: Probably not qualified 
3: Perhaps qualified 
4: Qualified 
3. The best way for the man being considered to use the results of this test is to take the 
one area of qualification in which there was the lowest rating and to devote himself to 
growing in that one area. 
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APPENDIX F 
 
Sample Statement of Faith 
 
 
God’s Revelation to Humanity 
 
General Revelation 
 
God has revealed Himself to humanity both through His creation (Psalm 8, Romans 
1:19-20) and in the hearts of man (Romans 2:14-15). This general revelation is not 
directed toward a few, but has been made clear to all (Romans 1:19-20, Romans 2:14-
15). 
 
Special Revelation 
 
In order to initiate a personal, saving relationship with humanity, God has also revealed 
Himself in more specific ways: 
• With miraculous events (Exodus 14:31) 
• With His spoken word (1 Samuel 3:10, Hebrews 1:1) 
• In the person of Jesus Christ (John 5:19, Hebrews 1:1-3) 
• With His written word (2 Timothy 3:15)  
 
The Bible 
 
The Holy Spirit guided the writers of the Scriptures in order to make a completely 
accurate account of God’s desired revelation to humanity (2 Peter 1:20-21, 2 Peter 3:15, 
2 Timothy 3:16, Zechariah 7:12). To accomplish this, God used each writer’s unique 
perspectives and styles, and God prepared each writer for this work (Jeremiah 1:5, 
Galatians 1:15). The entire Bible is trustworthy and useful for teaching and training in 
the way God would have us live (Deuteronomy 6:6-9, 2 Timothy 3:16).  
 
The Holy Spirit enables humanity to understand and interpret the Scriptures as they are 
read and studied (1 Corinthians 2:10-14, 1 John 2:20-28). 
 
God 
 
The Divine Attributes of God (WHAT God is) 
 
Part of who God is can be described as “divine”. These are attributes that humans 
neither have nor can fully understand. They include: 
 
• One (Deuteronomy 6:4, Deuteronomy 32:36-39, Isaiah 45:18, 1 Corinthians 8:4) 
• …yet Triune (see The Trinity below) 
• Living (Job 19:25, Psalm 42:2, Psalm 84:1-2, Matthew 16:16) 
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• Invisible spirit (John 4:24, 1 Timothy 6:16, Hebrews 11:27) 
• Eternal (Psalm 90:2, Psalm 102: 26-27, 1 Timothy 1:17) 
• All-knowing (Jeremiah 32:19, John 21:17, Acts 15:18, Romans 11:23, 1 Peter 1:2, 1 
John 3:20) 
• All-powerful (Jeremiah 32:17, Luke 1:37, Romans 4:21) 
• Holy (Psalm 99:3,5,9, 1 Peter 1:15-16) 
• Constant, never-changing (Psalm 102:27, James 1:17) 
 
 
The Personal Attributes of God (WHO God is) 
 
There are also attributes of God that describe the “person” of God. These are the 
characteristics of God that we can understand more clearly and more closely relate to. 
God is: 
 
• Loving (Exodus 34:6, Psalm 89:14, John 3:16, 1 John 4:8,16) 
• Personal (Psalm 42:1-2) 
• Faithful (Numbers 23:19, Psalm 89:14, Psalm 117:2, 1 John 1:9) 
• Just (2 Chronicles 12:6, Psalm 7:11-13, Psalm 89:14, Jeremiah 32:19, 1 John 1:9) 
• Angry/Wrathful (Deuteronomy 6:15, Deuteronomy 32:22-24, Numbers 11:1, Psalm 
7:11, Romans 2:5, Revelation 14:9-10) 
• Jealous (Exodus 20:3-5, Deuteronomy 6:15, Deuteronomy 32:16) 
• Joyful (Psalm 147:11, Luke 15:7,10,22-24,32) 
• Purposeful (2 Chronicles 12:5-8) 
• Forgiving (Psalm 86:5, 1 John 1:9) 
• Merciful (Exodus 34:6, 2 Samuel 24:14, Luke 6:36) 
• Wise (Job 9:4) 
 
 
The Trinity 
 
I believe that there is but one God (Deuteronomy 6:4), who exists in three distinct 
(Matthew 28:19, 2 Corinthians 13:14, many instances of Jesus talking to the Father and 
about the Father and Holy Spirit), equal (Matthew 28:19, John 1:1, John 17:10), eternal 
(John 1:1, John 17:5, Hebrews 13:8) persons. These three persons are Father, Son and 
Holy Spirit. They are united in attributes, purpose and will, but fulfill different 
functions. 
 
• Father: creator (Genesis 1:1), originator (John 17:7 1 Corinthians 8:6) 
 
• Son: redeemer (John 3:16-17, John 14:6, John 17:2, Hebrews 1:3) 
 
• Holy Spirit: convicts humanity of sin (John 16:8-9), plays a role in sanctification 
(Roman 15:16, 2 Thessalonians 2:13, 1 Peter 1:2), acts as a guide and revealer (John 
14:26, John 15:26, John 16:14-15, 2 Corinthians 2:12-13) 
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Humanity and Sin 
 
The Nature of Humanity 
 
I believe that God made humanity in His image (Genesis 1:27, Genesis 5:1). Image is 
not a physical one, as God is invisible (1 Timothy 6:16), but instead reflects: 
 
• “WHO” God is, not “WHAT” He is (see prior discussion of the attributes of God) 
• The ability to have a relationship with God (1 Corinthians 1:9, 1 John 1:3)  
• The capability for a life of righteousness and holiness (Ephesians 4:24) 
• Humanity’s rule over creation (Genesis 1:26,28, Hebrews 2:6-8) 
 
I believe that humanity was created as a combination of material (body) and immaterial 
(soul). The body is subject to death, while the soul is eternal (Matthew 10:28, 2 
Corinthians 5:6-8). 
 
Definition, Source and Extent of Sin 
 
Sin is worshiping and serving the creation in place of the Creator (Romans 1:25). It 
manifests itself in thoughts and/or actions that are contrary to the image in which 
humanity was made (Galatians 5:19-21, Ephesians 4:24). Sin is not sin because we 
recognize it as such, but because God does (Romans 1:32, 1 John 3:4). 
 
Sin is not caused by external influences, but is an inherited (Psalm 51:5, Romans 5:12-
19) condition of the heart (Matthew 12:33-37, Mark 7:14-23) internal to all people (1 
Kings 8:46, Romans 3:10-20,23, 1 John 1:8). People are responsible their sins, not God 
(Matthew 12:36-37, James 1:14-15). Without God’s leading no one would turn to Him 
(John 6:44) as sin corrupts the mind (1 Corinthians 2:14, Ephesians 4:18), will (Romans 
6:16-17,20, 1 Peter 4:2-3) and desire (John 3:19, John 16:9, Ephesians 4:19). 
 
 
Consequences of Sin 
 
• A corruption of our relationship with God (Isaiah 59:2, Ephesians 4:18, James 4:4) 
• A corruption of our relationships with others (Proverbs 14:21, Galatians 5:19-21) 
• A corruption of the image in which humanity was made (Ephesians 4:24) so that we 
crave what we know we should not while failing to do what we should (Romans 6:12-
13, Romans 7:14-18) 
• A corruption of creation (Genesis 3:14-19, Romans 8:18-23) 
• Death and Judgment (Romans 6:23) 
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Jesus Christ 
 
Jesus is God 
 
Jesus Christ is fully God, part of the Trinity (Matthew 1:23, Romans 9:5, Hebrews 
1:6,8). He demonstrates the divine attributes of God. 
 
• Eternal (Matthew 28:20, John 1:1, John 8:58, Hebrews 13:8) 
• All-knowing (John 16:30, John 21:17) 
• All-powerful (Matthew 18:20, numerous miracles) 
• Holy (Luke 1:35, John 8:46, 1 Peter 1:19) 
• Constant, never-changing (Hebrews 13:8) 
• Worthy of worship (John 9:38, 1 Corinthians 11:24-25, Hebrews 1:6, Revelation 3:13) 
 
 
Jesus Became Human 
 
Though fully God, Jesus took on the essential human characteristics (John 1:14, 
Hebrews 2:17) upon his incarnation, becoming both fully human and fully divine. 
 
• He was born (Luke 1:30-31) 
• He grew up (physically and in wisdom) (Luke 2:52) 
• He was hungry (Matthew 21:18), thirsty (John 19:48), tired (John 4:6) 
• He died (Luke 23:46,52-55) 
 
Jesus’ incarnation and humanity was unique in three important ways:  
 
• His conception was through the Holy Spirit, not a human man (Matthew 1:18, Matthew 
1:25, Luke 1:34) 
• Though the protection of the Holy Spirit, he did not inherit humanity’s sinful nature 
(Luke 1:35), but was born holy. 
• He did not sin (2 Corinthians 5:21, 1 Peter 2:22, 1:Peter 3:18, 1 John 3:5) 
 
 
Jesus’ Purpose in Coming 
 
Through his life on earth, Jesus provided a first-hand view of God (Matthew 1:23, John 
1:1, John 1:14, John 13:45, Hebrews 1:1-3) through his miracles and the example of his 
life (Mark 12:31, Mark 14:36, Ephesians 5:2, Philippians 2:3-8, Hebrews 12:1-3, 1 Peter 
2:21-23). Those that saw him knew him to be God (Mark 1:24,34, Mark 12:1-11, 
Hebrews 2:3-4, Luke 23:47). 
Through his death on the cross, Jesus did for humanitykind what it could not do: 
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• He provided redemption/freedom from the bondage of sin (Isaiah 61:1, Matthew 20:28, 
John 14:6, Titus 2:14, 1 Peter 1:18, Revelation 5:9). He could do this because he was 
fully God. 
• He provided substitution/propitiation for God’s wrath (Isaiah 53:5-6, 2 Corinthians 5:21, 
Galatians 1:4, Hebrews 9:28, 1 John 2:2, 1 John 5:12). He could do this because he was 
fully human. 
• He reconciled us with God (2 Corinthians 5:18-20, Ephesians 2:12-16, Colossians 1:20-
22, Hebrews 10:22-23, 1 Peter 3:18) 
 
 
Jesus’ Resurrection 
 
Jesus was physically (Luke 24:39-43) resurrected after three days in fulfillment of the 
prophecies (Luke 24:45-46) and was seen and heard by many (1 Corinthians 15:5-8). He 
ascended into heaven (Mark 16:19, Luke 24:51) in glory (Hebrews 1:3-4, Hebrews 2:8), 
and continues to intercede on our behalf (1 John 2:1). 
 
His resurrection provides us with an assurance of resurrection (1 Corinthians 15:13-19, 1 
Corinthians 7:14). 
 
Salvation 
 
The Need 
 
The introduction of sin into the world caused both a separation from God (Ephesians 
4:18) and a judgment of death (Romans 6:23). Humanity could not reconcile itself to 
God nor could it possibly pay for its sin (Romans 3:10-11, Romans 3:23). God Himself 
provided the means of salvation through the work of Jesus Christ (Romans 10:9). 
 
The Call 
 
The Holy Spirit works in convicting the entire world of sin (John 16:8-9, 1 Corinthians 
2:10-14). Although God would have all respond to this work of the Holy Spirit, not all 
will choose to (Matthew 13:3-23, Acts 7:51-52). 
 
Conversion (Salvation) 
 
God’s free (Romans 3:24, Romans 3:28, Ephesians 2:8-9, Galatians 2:15-16) gift of 
salvation is available to all who respond to the conviction of their own sin. The response 
God requires is: 
 
• An acknowledgement of one’s sin (and the deserved consequences) before God, as well 
as a desire to turn away from it (Acts 20:21, 1 John 1:9) 
• A profession of belief and trust in Jesus Christ as Lord of one’s life (John 3:16, Romans 
10:9-10) 
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At the point of salvation, the person is fully and completely justified before God 
(Romans 3:24, Romans 10:9, 1 Corinthians 6:11). The believer’s sins (past, present and 
future) along with the penalties for them are forgiven. The believer is indwelt and sealed 
by the Holy Spirit (1 Corinthians 12:13, Ephesians 1:13-14, Ephesians 4:30), reconciled 
to God and is a new creation (2 Corinthians 5:17, Galatians 2:20), part of God’s spiritual 
family (Romans 8:15-16). 
 
The Work of the Holy Spirit in the Christian Life 
 
New Life 
 
Although declared holy and righteous upon salvation (Romans 3:24, Ephesians 1:13-14, 
Ephesians 4:30), the believer undergoes a process of sanctification whereby he becomes 
more “Christ-like” in both intent and actions (2 Corinthians 5:17, Ephesians 4:13, 
Philippians 2:12-13). 
 
The Holy Spirit works in this process through convicting the believer of sin and bringing 
him to repentance and fellowship before God (John 16:13, Romans 8:9). As this process 
continues, the Holy Spirit replaces the believer’s natural enslavement to sin with an 
ability to bear righteous fruit (Romans 8:5-8, Galatians 5:19-25). The Holy Spirit 
enables humanity to understand and interpret the Scriptures as they are read and studied 
(1 Corinthians 2:10-14, 1 John 2:20-28). 
 
The believer participates in this process by earnestly seeking a Godly life through the 
counsel of the Holy Spirit, prayer and the Scriptures (Romans 6:11-14, Philippians 1:9-
11, Hebrews 5:14). 
 
Spiritual Gifts 
 
The Holy Spirit also determines the giving of one or more spiritual gifts to believers (1 
Corinthians 12:11). These gifts are given to serve others (1 Corinthians 12:7, Ephesians 
4:12) and are given to address the different needs within the local family of believers (1 
Corinthians 12:12-30, Ephesians 4:12). 
 
The Christian Church 
 
Definition and Nature 
 
The church can be described as a community of believers who have received the free gift 
of redemption and reconciliation provided by Jesus’ finished work on the cross. This 
might include: 
 
• Those that meet in a local setting, such as a home or building (Romans 16:5, Colossians 
4:15) 
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• A collective reference to all the believers that meet in a certain geographical area and/or 
place in time (Acts 8:1, Acts 9:31, 1 Corinthians 4:17, 7:17) 
 
While Christ’s church is called to unity (John 17:11, Philippians 2:1-4), this unity is not 
to be achieved at the expense of sound doctrine (Romans 16:17, 1 Corinthians 5:13, 3 
John 10). This “oneness” is achieved through believers faithfully using the gifts given to 
them by the Holy Spirit to serve the whole church body (Romans 12:4-8, 1 Corinthians 
12:25-26). 
 
The local church is to be organized with Christ as the head (Ephesians 1:22-23). 
Qualified men are appointed as elders to lead and direct the local church body (1 
Timothy 3, Titus 1, 1 Peter 5:1-2). 
 
 
The Church’s Purpose for Believers 
 
One purpose of the church is to nurture believers in their faith, building them up to 
maturity (Ephesians 4:12-13, Colossians 1:28, Hebrews 10:24-25). This nurturing is 
meant to take place in the local church body (Acts 2:41-42), and includes: 
 
• Teaching the Word of God (Matthew 28:19-20, Acts 2:42, Colossians 3:16) 
• Fellowship with other Christians (Acts 2:42, Galatians 2:9, Philippians 2:1-3) 
• Communion (Acts 2:42, 1 Corinthians 10:14-17) 
• Prayer (Acts 2:42, Acts 12:12) 
• Public baptism (Acts 2:41, Acts 8:12, Acts 16:15,33, etc.) 
• Public worship (Colossians 3:16) 
 
 
Purpose of the Church for the World 
 
In addition to its role in the lives of believers, the church is called upon to proclaim the 
Gospel of Jesus Christ to all who have not heard it (Matthew 28:19-20, John 20:21, Acts 
4:8,10, Colossians 4:5-6). This is to be done with love (1 Corinthians 13) and wisdom 
(Colossians 1:28, Colossians 4:5-6). 
 
Eternity 
 
Death 
 
Physical death is certain for all people (Genesis 3:1-24, Romans 5:12-14, Hebrews 
9:27). Upon physical death, the soul is separated from the body and continues to live in 
paradise or in torment (Luke 16:22-31, Luke 23:43). The destination of the soul is 
determined solely on decisions made and actions taken while alive on this earth 
(Jeremiah 17:9-10, Luke 16:26, John 12:48, 2 Corinthians 5:10). The soul remains in 
this state until the resurrection.  
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The Return of Christ and the 1st Resurrection 
 
Jesus Christ will return (Matthew 24:30, Acts 1:11) to this earth at an unknown time 
(Matthew 24:42, 2 Peter 3:10). Upon his return, all believers alive will join with those 
that have died (1 Thessalonians 4:16-17, Revelation 20:4-5) and will reign with Christ 
on this earth for a thousand years (Revelation 20:3,5). 
 
 
The 2nd Resurrection and Final Judgment 
 
After the thousand-year reign of Christ, the final judgment will occur. All remaining 
people will be resurrected and stand in judgment before Jesus (John 5:22, John 5:28-29, 
Romans 14:10-11, Revelation 20:12-13) along with Satan and his evil angels (Matthew 
13:41, Jude 6). This judgment will finally and irrevocably result in living eternally with 
God or without Him…in eternal heaven or eternal hell (Matthew 25:31-46, 1 
Thessalonians 1:9, Revelation 20:14-15, Revelation 21:8). 
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